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A System of Solutions
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What We're Doing

Outreach Team in Riverside

Access Center and Possible Expansion of Homeless Campus

16 Units of Supportive Housing

Riverside Works (in the works) = Goal: 20 People Employed Each Year

Grant Funds toward Path of Life Community Shelter and Operation Safe House

DPSS = Continuum of Care Lead Agency

RUHS, Behavioral Health = Housing, Outreach, Mental Health, Coordinated Entry
Sherriff = HOT Team

EDA = Grants for Rapid Re-housing and Outreach

Housing Authority = Section 8 and VASH

VASH

Outreach Team

US Vets = Permanent and Transitional Housing for Vets

Lighthouse = Outreach, Permanent Supportive Housing, Rapid Rehousing

Non-
Profits

Operation Safehouse = Shelter/Housing for Youth and Transitional Aged Youth
Other Shelter Programs = CVRM, Roy’s, Valley Restart, Martha’s Village, CNRM
Various Efforts = Bread and Water Ministries, Food Pantries, Project Touch, etc...




211 Riverside County
Top Most Referred Agencies

1. Riverside County Department of Public Social Services... 10.40%

2. Community Action Partnership of Riverside County.......... 7.96%
3. Catholic CRQIIEIES. .......cccevevieeeeeeeieeeeiiiiiceeee e 6.43%
4. Path of Life MiniStri€S..........cceeeveueeeeueeeeiieeieirieinvnieennnnnnn, 5.49%
5. Riverside County Housing Authority.............ccccceeevvvvunn..... 4.35%

6. Riverside University Health System - Behavioral Health.. 4.16%




Local #'s
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Local #'s

City 2016 Count 2017 Count Change % Change
Blythe 63 59 -4 -6.3%
Cathedral City 27 44 17 63.0%
Coachella 59 81 22 37.3%
Desert Hot Springs 28 43 15 53.6%
Indian Wells 0 0 0 -
Indio 70 89 19 27.1%
La Quinta 8 2 -6 -75.0%
Palm Desert 19 28 9 47.4%
Palm Springs 83 138 55 66.3%
Rancho Mirage 3 0 -3 -100.0%

TOTAL 360 484 124 34.4%




National Trends

Pre - 1990 -

ik 1980 - 1989 1993 1994 - 2001 2002 - 2013

New York Coalition to End Homelessness
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Costs

Annual cost of a person being homeless for a year:
$67,000.00 - $100,000.00

$67,000.00 x 484 individuals = $32,428,000.00/year
(+ compound by # of years and cost of lost opportunity)




Costs

Osceola County, Florida, tracked 37 homeless people
arrested 1,250 times over 10 years for 61,896 total days of

incarceration. Here's what they cost:

$130,000 $4.951,680 $1,336,225
L E
fult 'n

Booking costs Jail costs Mental-health care injail

= $6.417905

Source: The 2014 Annual Homeless Assessment Report (AHAR) to Congress Mother Jones




Costs

Exhibit 1. Cost Reductions Resulting from Permanent Supportive Housing

$15.000
B Costs Per Homeless Individual

Costs with Supportive Housing

$1L250
$1.500
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The Urban Institute
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Costs

Housing First saved Denver $17,858 per person A person on LA’s Skid Row costs 5 times
over 2 years in these costs alone: as much as one in Housing First:
$12,000 $3,000
$2,897/
B Pre-sntry Post-antry month
$10,000
Paramedics
$8,000 $2,000
Public
hios dﬁlali
ﬁim n niCs
Private
hospitals
1
$4,000 $1,000 ey
1 manth
al| ——————l
. -
Welf
sefﬂ:rse_k
Inca rceration Ernergenqr Dutpatient Inpatlen't Homeless Supportive

housing

Sources: Colorado Coalition for the Homeless, Economic Roundtable Mother Jones




Good News: National Trends

NATIONAL TRENDS IN HOMELESSNESS
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A Multi-Faceted Issue

Funding Policy

Public Policy Community

Mental Health Education

Antiquated Policies
Unrealistic Expectations
50’s: Overcrowding, Burdensome
Overmedicating. Tax Burden Siloed

60’s-70’s: Realignment w/o
long-term funding
Healthcare 80’s: National Homeless Crisis

Cultural Sensitivity
Limited Wrap-around Support
Incentive Structure

Housing and

Transportation

Out of Reach Limited Affordable Housing
Litigious Culture NIBYism = Ghettos
Misdirected Incentives Limited Public Transportation

Income /
Employment

(Wealth Gap)

Poverty &

Penal System
b Homelessness

Reactive vs. Proactive Tax Structure

Siloed Efforts Incentive Structure
AB 109 + Prop 47

Foster Care Family Stability

Overburdened System
Deficient Support
+80% = Troubled

Single Parent Households
Lack of Training
Hidden Rules of Poverty

Welfare & .
Entitlements Charity
Regional
Economy &
Underfunded Programs Capacity Low Regional Giving

View of Non-Profits
Outsourcing Responsibility

De-incentivizing Structures
View of “the poor”

Economic Development
= Siloed







National Trends

CHANGE IN OVERALL HOMELESSNESS, 2014-2015
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What We've Learned

If someone’s basic safety and survival needs are
secure, they will have mental and emotional margin

to focus on deeper issues;
Self-fulfillment
needs

Self-
uctyc!ixaﬁo’n:
“rl.'}i";l?ﬁnm’ If, with that margin, they develop an internal
inc ing_c;eoﬁve . . . .
achites motivation to create their preferred reality, then
Psychological

) Esteem needs: . . .
prestige and feeling of accomplishment o they will move forward in doing so;
n S

Belongingness and love needs:
intimate relationships, friends

If a motivated person has clear access to resources,
Safety needs:
security, safety

Physiological needs:
food, water, warmth, rest

Basic

Batk tools, and opportunities to accomplish their goals
AND if that person develops the personal mindsets
and modes of operations they need to successfully
implement the resources, tools, and opportunities,
then that person will experience positive results
from their efforts and keep moving forward;

Relational Support (formal/professional, and
especially informal/models) are required for

PATHof sustained success and transformation.
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What's Needed -
Addressing the Crisis

Getting the Job Done

Sustenance Case Management Supportive Services
+ Emergency Shelter + QOutreach +Medical/Dental Services
+ Food/Clothes/Hygiene + Navigation + Transportation
v Housing/Renfs + Behavioral Health + Mental Health
v Utilties + Employment Support + Childcare
+ Household Supplies + Life Skill + Educational Support
+ Recovery Services
+ Chidren's Services

Spirfual Guidance

We know what to do, and we know how to do it!
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Change Happens!
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PATH of

LIFE in 2016/17

Bermuda Dunes
Cathedral City

Coachella

Desert Hot Springs
Indio
La Quinta
Palm Desert

Palm Springs

R R, R L U1 0, LN

Ripley
TOTAL 21

Unduplicated East Valley Residents in POLM Shelters: 22




Story of Success: Ms. Sarah

Homeless in Palm Springs for more than ten years.

Struggling with addiction

The victim of domestic violence.

Now housed and in recovery from addiction!

Spent her first Mother's Day with her little girl.

Employed within days of being housed.

Loves her job and joyful about her housing.




Story of Success: Ms. Sara

Sarah Is Housed




Western Valley
Housing Navigation Plan

Prevention Crisis
Stabilization

Outreach Counseling Emergency
Housing

Hotline Rapid Rehousing
Case Management
Rental Assistance Case Management
Behavioral Health Basic Needs
Referrals Employment




Western Valley
Housing Navigation Plan

Outreach/Interventions 80 Interventions
Hotline 960 Referrals
Rental Assistance 40 Preventions

Referrals 960 Referrals




Western Valley
Housing Navigation Plan

_____ Diversion | Projections _

Housing Counseling 480 Encounters
Rapid Re-Housing - CVAG 18 Households
Rapid Re-Housing - Other 48 Households

Case Management 66 Households

Behavioral Health 38 Households

Employment Support 38 Households







Western Valley
Housing Navigation Plan

Crisis Stabilization Housing

Emergency Housing 90 Individuals
Case Management 90 Individuals
Basic Needs — Laundry, Clothing, 90 Individuals

Food Transportation

12 Scattered Site Homes
Daily Visits and Support
Goal: Rapid Rehousing




