
Homelessness 
&



501c3 Non-Profit
Homeless Services Since 2003
Serving 1300 People per Year



 
 
 
 
 

      

COMMUNITY SHELTER FAMILY SHELTER HOUSING OUTREACH BEHAVIORAL HEALTH CHILDCARE EMPLOYMENT 
 

64-129  BEDS 
 

 Case             

  Management 
 

        Meals &        

 Showers 

 

50  BEDS 
 

  

Case             

  Management 
 

        Meals &        

 Showers 
 

 

115  UNITS 
 

 

80 Permanent          

Supportive 
 

35 Rapid  

 Re-Housing 
 

 

3  Teams 
 

 

Western Co. 

 

Eastern Co. 

 

Perris 

 

14 Member 

Team 
 

Counseling 
  

   Crisis 

Intervention 
 

  Life Skills 

 

Free 
0-5 Years Old 

 

Development 
  

Transportaion 
 

  Supplies 

 

Employment 

Pipeline 
 
 

Training 
  

Preparation 

 

  Placement 
 

Support 

Outcomes 

800   

People/Year  
 

     40%  

Housed/Employed 
 

400   

People/Year  
 

     65%  

Housed/Employed 
 

   250   

      People/Year 
 

     98%   

Retention Rate 

   262  

    Interventions/Year 
 

139  

2016 Transitions  

   2600  

    Counseling Hours 
 

450            
Workshops 

 

35- 50   

Children Served 
each Year 

      
 

 

115   

2016 New Jobs  
 

      
 

 

What We’re Doing



Relational 
Connections

Tools, Mindsets, 
Modes of Operation

Education, Health, 
Family, Employment, 

Housing

Access to 
Resources

Motivation & 
Support

Stability & 
Opportunity

Safety/
Basic 

Needs

Angel Allies

Behavioral 
Health

Programing 
and 
Partnerships

Continuum of 
Care

Navigation

Achievement 
Coaching

Shelter & 
Outreach 
Services



What We’re Doing

Employment

Whole & Restored
Life Skills 

Whole 
Health

Outreach &
Emergency 

Shelter

Housing



What We’re Doing

• Outreach Team in Riverside
• Access Center and Possible Expansion of Homeless Campus
• 16 Units of Supportive Housing
• Riverside Works (in the works) = Goal: 20 People Employed Each Year
• Grant Funds toward Path of Life Community Shelter and Operation Safe House

• DPSS = Continuum of Care Lead Agency
• RUHS, Behavioral Health = Housing, Outreach, Mental Health, Coordinated Entry
• Sherriff = HOT Team
• EDA = Grants for Rapid Re-housing and Outreach
• Housing Authority = Section 8 and VASH

• VASH
• Outreach Team
• US Vets = Permanent and Transitional Housing for Vets
• Lighthouse = Outreach, Permanent Supportive Housing, Rapid Rehousing

Non-
Profits

• Operation Safehouse = Shelter/Housing for Youth and Transitional Aged Youth
• Other Shelter Programs = CVRM, Roy’s, Valley Restart, Martha’s Village, CNRM
• Various Efforts = Bread and Water Ministries, Food Pantries, Project Touch, etc…



1. Riverside County Department of Public Social Services... 10.40%

2. Community Action Partnership of Riverside County…….... 7.96%

3. Catholic Charities.............................................................. 6.43%

4. Path of Life Ministries....................................................... 5.49%

5. Riverside County Housing Authority................................. 4.35%

6. Riverside University Health System - Behavioral Health.. 4.16%

211 Riverside County 
Top Most Referred Agencies



Local #’s

County Point-in-Time Count 

County of Riverside

2013 2015 2016

1,587 2,165 2,978

City of Riverside (sheltered and unsheltered)

2013 2015 2016

906 883 428

Riverside Unified School District
1800-2200 Homeless Children



Local #’s
City 2016 Count 2017 Count Change % Change

Blythe 63 59 -4 -6.3%

Cathedral City 27 44 17 63.0%

Coachella 59 81 22 37.3%

Desert Hot Springs 28 43 15 53.6%

Indian Wells 0 0 0 -

Indio 70 89 19 27.1%

La Quinta 8 2 -6 -75.0%

Palm Desert 19 28 9 47.4%

Palm Springs 83 138 55 66.3%

Rancho Mirage 3 0 -3 -100.0%

TOTAL 360 484 124 34.4%



National Trends

New York Coalition to End Homelessness
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Costs

Annual cost of a person being homeless for a year: 
$67,000.00 - $100,000.00

$67,000.00 x 484 individuals = $32,428,000.00/year 
(+ compound by # of years and cost of lost opportunity)



Costs



Costs

The Urban Institute
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Costs



Good News: National Trends
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What We’ve Learned
If someone’s basic safety and survival needs are 

secure, they will have mental and emotional margin 

to focus on deeper issues;

If, with that margin, they develop an internal 

motivation to create their preferred reality, then 

they will move forward in doing so;

If  a motivated person has clear access to resources, 

tools, and opportunities to accomplish their goals 

AND if that person develops the personal mindsets 

and modes of operations they need to successfully 

implement the resources, tools, and opportunities,

then that person will experience positive results 

from their efforts and keep moving forward;

Relational Support (formal/professional, and 

especially informal/models) are required for 

sustained success and transformation.



What’s Needed –
Addressing the Crisis



Change Happens!





in 2016/17 
East Valley City # of Housing Participants

Bermuda Dunes 2

Cathedral City 1

Coachella 1

Desert Hot Springs 8

Indio 5

La Quinta 1

Palm Desert 1

Palm Springs 1

Ripley 1

TOTAL 21

Unduplicated East Valley Residents in POLM Shelters:  22 



Story of Success: Ms. Sarah

• Homeless in Palm Springs for more than ten years. 

• Struggling with addiction

• The victim of domestic violence. 

• Now housed and in recovery from addiction! 

• Spent her first Mother's Day with her little girl. 

• Employed within days of being housed. 

• Loves her job and joyful about her housing.



Story of Success: Ms. Sarah
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Western Valley 
Housing Navigation Plan

Prevention Projections
Outreach/Interventions 80 Interventions

Hotline 960 Referrals

Rental Assistance 40 Preventions

Referrals 960 Referrals



Western Valley 
Housing Navigation Plan

Diversion Projections
Housing Counseling 480 Encounters

Rapid Re-Housing - CVAG 18 Households

Rapid Re-Housing - Other 48 Households

Case Management 66 Households

Behavioral Health 38 Households

Employment Support 38 Households





Western Valley 
Housing Navigation Plan

Crisis Stabilization Housing Projections
Emergency Housing 90 Individuals

Case Management 90 Individuals

Basic Needs – Laundry, Clothing, 
Food Transportation

90 Individuals


