
CITY COUNCIL

CITY COUNCIL CHAMBERS    68-700 AVENIDA LALO GUERRERO CATHEDRAL CITY, CA 92234

AGENDA

6:30 PMWednesday, April 11, 2018 REGULAR MEETING

•  CALL TO ORDER

•  PLEDGE OF ALLEGIANCE

•  INVOCATION (MOMENT OF REFLECTION)

•  ROLL CALL

•  AGENDA FINALIZATION

At this time, the City Council may announce any items being pulled from the agenda or continued to 
another date.

•  STATEMENT OF PARTICIPATION BY THE DEPUTY CITY CLERK

1.  PUBLIC COMMENT

Public Comment is limited to 3 minutes per person.

2.  COUNCIL REPORTS

This is an opportunity for each member of the City Council to report on any conferences they attend, 
local events or make any other comments they may have.

3.  CONSENT AGENDA

All matters on the Consent Agenda are considered routine in nature and are expected to be enacted 
upon by the Council at one time without discussion.  Any Council Member, Staff Member, or Citizen 
may request removal of an item from the Consent Agenda for discussion.

3.A. Receive and file Payment of Claims and Demands2018-116

The City Council acting in its capacity for the City, the Successor Agency to 

the former Redevelopment Agency, the Housing Successor Agency, the 

Cathedral City Public Finance Authority Board, and the Cathedral City 

Downtown Foundation Board receive and file payment of claims and 

demands in the aggregate sum of $ 6,257,393 for the month of March 

2018.

Recommendation:
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3.B. City Council Minutes of March 28, 2018 2018-111

Approve the City Council Minutes of March 28, 2018.
Recommendation:

3.C. Second Reading of an Ordinance Prohibiting the Purchase and 

Discharge of Illegal Fireworks and Revising Administrative Citation 

and Administrative Fine and Adding Illegal Fireworks Enforcement

2018-104

Staff recommends the City Council approve a second reading of an 

ordinance prohibiting the purchase and discharge of illegal fireworks within 

the city limits; and revising the administrative citation and administrative 

fine to individuals who are discharging illegal fireworks; and to property 

owners, lessees or persons in lawful possession of the property who are 

permitting the discharge of illegal fireworks.  Additionally, the ordinance 

provides the Fire Chief or his or her designee with the power to deputize 

persons, including employees, to enforce Chapter 5.80 of the City of 

Cathedral City Municipal code, pursuant to all applicable laws.

Recommendation:

3.D. Authorization for the Repair & Replacement of Panorama Park 

Playground Equipment

2018-106

Staff recommends the City Council authorize the expenditure of an amount 

not to exceed $118,000 for the repair and replacement of the Panorama 

Park playground equipment and soft surface due to fire damage.  A 

reimbursement of all but $25,000 will be received from the City's insurance 

carrier.

Recommendation:

3.E. Purchase of Six Panasonic Toughbook Computers for New Patrol 

Vehicles

2018-109

Staff recommends the City Council approve the purchase of six Panasonic 

Toughbook Tablet Computers for newly acquired Police Patrol vehicles.

Recommendation:

4.  PUBLIC HEARINGS

5.  LEGISLATIVE ACTIONS

5.A. Appointment to the Parks and Community Events Commission2018-117

Staff recommends the City Council make an appointment to the Parks and 

Community Events Commission with a term continuing to June 30, 2019.

Recommendation:

5.B. Funding Request from the Mizell Center for the Congregate Meals 

Program at the Senior Center

2018-122

Staff recommends the City Council consider a request from the Senior 

Center for funding in the amount of $5,669 to fund the Congregate Meals 

Program for the remainder of the current fiscal year.

Recommendation:

5.C. CVRep Groundbreaking Fundraising Celebration2018-115

Staff recommends the City Council approve Special Use Permit (S.U.P.) 

#18-012 and the sponsorship request from CV Rep.

Recommendation:
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5.D. American Traffic Solutions Contract Renewal2018-113

Staff is offering three options for Council consideration regarding the 

renewal of the current Red-Light Safety Camera program:

A. Renew the current contract between the City of Cathedral City and 

American Traffic Solutions Inc. at the monthly rate of $10,500.

B.  Modify the current contract between the City of Cathedral City and 

American Traffic Solutions Inc. to reduce the number of cameras from three 

to one.

C. Cancel the contract between the City of Cathedral City and American 

Traffic Solutions Inc.

Recommendation:

5.E. Signal Synchronization Participating Agreement2018-108

Staff recommends the City Council approve the Signal Synchronization 

Participating Agreement between the Coachella Valley Association of 

Governments (CVAG) and the City of Cathedral City.

Recommendation:

5.F. First Reading of an Ordinance Increasing the Allocation for Art 

Education Programs to 30% from the Art in Public Places Fund

2018-112

Staff recommends the City Council introduce and provide first reading by 

title only an ordinance increasing the permitted allocation for art education 

from the Art in Public Places Fund to 30% annually.

Recommendation:

5.G. Heritage/Commons Amphitheater Project and Budget Review2018-120

Heritage/Commons Amphitheater Project (Project) plans and 

specifications are near completion.  Prior to finalizing the bid package, 

City Staff will present the City Council options for the stage construction 

and other Project items. This agenda item is presented to the City Council 

for discussion, information and direction. 

Recommendation:

6.  CLOSED SESSION

The following Closed Session Items may have been heard during Study Session, otherwise they will be 
heard at this time.

ADJOURN

The next Regular City Council Meeting will be held on Wednesday, April 25, 2018 at 6:30 p.m.

NOTES TO THE PUBLIC

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in a 
City meeting or other services offered by this City, please contact the City Clerk’s Office at 
(760)770-0385. Assisted-listening devices are available at this meeting. Ask the City Clerk if you 
desire to use this device. Notification at least 48 hours prior to the meeting or the time when services 
are needed will assist city staff in assuring reasonable arrangements can be made to provide 
accessibility to the meeting or service.
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Cathedral City

Agenda Report

File #: 2018-116 Item No: 3.A.

City Council

MEETING DATE:   4/11/2018

TITLE:
Receive and file Payment of Claims and Demands

FROM:
Tami Scott, Administrative Services Director

RECOMMENDATION:
The City Council acting in its capacity for the City, the Successor Agency to the former
Redevelopment Agency, the Housing Successor Agency, the Cathedral City Public Finance Authority
Board, and the Cathedral City Downtown Foundation Board receive and file payment of claims and
demands in the aggregate sum of $ 6,257,393 for the month of March 2018.

I HEREBY CERTIFY that in my judgment these demands were legally and owing by the City and/or
the Successor Agency to the former Redevelopment Agency, the Housing Successor Agency, the
Cathedral City Public Finance Authority, and the Cathedral City Downtown Foundation and the funds
were available for payment thereof, and in all other respects, the demands conform to the criteria set
for the in section 3.16.050 of the Cathedral City Municipal Code.

___________________________________ ____

Tami E. Scott, Administrative Services Director
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Cathedral City

Agenda Report

File #: 2018-111 Item No: 3.B.

City Council

MEETING DATE:   4/11/2018

TITLE:
City Council Minutes of March 28, 2018

FROM:
Tracey Martinez, Deputy City Clerk

RECOMMENDATION:
Approve the City Council Minutes of March 28, 2018.

ATTACHMENT:

Minutes of March 28, 2018.

Cathedral City Printed on 4/5/2018Page 1 of 1

powered by Legistar™

http://www.legistar.com/


CITY COUNCIL CHAMBERS    68-700 AVENIDA LALO GUERRERO CATHEDRAL CITY, CA 92234

CITY COUNCIL STUDY SESSION

MINUTES

Wednesday, March 28, 2018 STUDY SESSION 4:30 PM

•  CALL TO ORDER

Mayor Pro Tem Greg Pettis called the Study Session Meeting of March 28, 2018 to order at 4: 30 p.m.

•  ROLL CALL

Mayor Pro Tem Gregory S. Pettis, Council Member Shelley Kaplan, Council Member Mark 

Carnevale, and Council Member John Aguilar

Present 4 - 

Mayor Stan HenryExcused 1 - 

A motion was made by Council Member Carnevale, seconded by Council Member Kaplan, to excuse 

the absence of Mayor Stan Henry. The motion carried by the following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 

•  AGENDA FINALIZATION

•  STATEMENT OF PARTICIPATION BY THE DEPUTY CITY CLERK

1.  PUBLIC COMMENT

None

2.  STUDY SESSION

2.A. 2018-99 Red Light Safety Camera Program Update

Police Chief Travis Walker presented an update on the Red Light Safety Camera Program.

Alan Carvalho, Cathedral City, was called to speak.  He feels that it is a good idea to remove the cameras and 

supports the elimination of them.

It was the consensus of the City Council to eliminate the the Red Light Safety Camera Program and to bring an 

item back to the City Council on the next Agenda to give a 30 day notice to American Traffic Solutions with the 

inclusion of an option B.

2.B. 2018-98 Update on the Status of the Desert Community Energy 

Implementation
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March 28, 2018City Council Study Session STUDY SESSION

Council Member Shelley Kaplan gave an update on the status of the Desert Community Energy Implementation 

and provided a timeline implementation of the CCA option for consumers.

2.C. 2018-87 Cathedral City Equitable Economic Strategy

Leisa Lukes, Business Development Manager, stated that the City entered into an agreement for services with 

Estolano Le Sar Advisors to create an equitable economic strategy for the city.  She stated that they will be 

providing a summary of their recommendations.

Cecilia Estolano, Co-CEO, provided a summary of their recommendations focusing on growth and investments in 

high priority areas.

Cynthia Guzman, Project Manager, provided a summary of their recommendations related to workforce 

development, creating meaningful job opportunities for Cathedral City residents.

Cecilia Estolano, Co-CEO, finished the presentation by presenting the final recommendations, increase capital 

and procurement opportunities, increase and enhance community engagement and incorporate community 

benefits into the City's long-term decision-making.  She thanked the Council and the staff for the opportunity.

Councilman John Aguilar, thanked staff, Cecilia, Cynthia and the committee for all of their efforts and looks 

forward to the next steps.

Josie Diaz, thanked the City for allowing them to participate in the process.  They are very grateful for the 

opportunity and for the fact that they listened and heard what the community had to say.  They have started a 

mini-resource center in their Church and participated with the first MOU with ACE Hardware.  They have created a 

Cathedral City Coalition made up of stake holders to further grow their resource center.  They look forward to 

working with the City in the future.

2.D. 2018-90 Economic Development Strategic Plan

Stone James, Economic Development Director, presented the City's Economic Development Strategic Plan and 

the plan to achieve their goals.

Joe Wallace, CVEP, was called to speak.  He spoke about the things CVEP is doing related to Cathedral City's 

Strategic Plan.  He also spoke about projects that they will be covering in the near future and extended future.  

He stated that they have made several improvements and continue to move forward.

3.  CLOSED SESSION

The City Council adjourned to Closed Session at 6:04 p.m.

3.A. 2018-95 Conference with Legal Counsel - Anticipated Litigation Pursuant to 

Government Code Section 54956.9

Initiation of litigation pursuant to Government Code Section 

54956.9(d)(4).  Number of potential cases: One

The City Council reconvened at 6:30 p.m.

City Attorney Eric Vail announced that the Council met in Closed Session to discuss one case of anticipated 

litigation.  There was no reportable action taken.

ADJOURN
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March 28, 2018City Council Study Session STUDY SESSION

Mayor Pro Tem Greg Pettis adjourned the Study Session Meeeting of March 28, 2018, at 6:30 p.m.

_______________________________

STANLEY E. HENRY, Mayor

ATTEST:

_______________________________

GARY F. HOWELL, City Clerk

Page 3Cathedral City



CITY COUNCIL CHAMBERS    68-700 AVENIDA LALO GUERRERO CATHEDRAL CITY, CA 92234

CITY COUNCIL

MINUTES

Wednesday, March 28, 2018 REGULAR MEETING 6:30 PM

•  CALL TO ORDER

Mayor Pro Tem Greg Pettis called the Regular Meeting of March 28, 2018, to order at 6:30 p.m.

•  PLEDGE OF ALLEGIANCE

Council Member John Aguilar led the Pledge of Allegiance.

•  INVOCATION (MOMENT OF REFLECTION)

Council Member Mark Carnevale announced that former Mayor Robert Hillery has passed away and would like to 

have a moment of silence in his memory.

•  ROLL CALL

A motion was made by Council Member Aguilar, seconded by Council Member Kaplan, to excuse the 

absence of Mayor Stan Henry. The motion carried by the following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 

•  AGENDA FINALIZATION

•  SPECIAL PRESENTATIONS

Certificates of Appreciation for outgoing Commissioners Josie Diaz, Karyn Barnes and Stan Barnes

Mayor Pro Tem Greg Pettis presented Josie Diaz with a Certificate of Appreciation for her service on the Public 

Arts Commission.

•  STATEMENT OF PARTICIPATION BY THE DEPUTY CITY CLERK

1.  PUBLIC COMMENT

Brad Anderson, was called to speak.  He stated that he was terminated from the Coachella Valley Vector Control 

District.  He feels that his termination was a result of him reporting unsafe conditions to the Board.  He feels that 

he was targeted and discriminated against.  He feels that an investigation needs to take place for his issue and 

other issues that are taking place within the organization.

2.  COUNCIL REPORTS
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March 28, 2018City Council REGULAR MEETING

Council Member John Aguilar reported that he attended the State of the City Address and thanked the staff for all 

of their work making it a terrific event.  He attended the  Annual Luau at the Royal Palms Mobile Home Park.  He 

also attended the Patsy Fundraiser Event at Bonta, proceeds went to the CCHS Choir.

Council Member Shelley Kaplan reported that the kick-off for LGBT Days will be held this week, which is the first 

Pride Event in the Valley.  On Sunday,  Easter Kidapalooza will be held.  They will give out more than 25,000 

pieces of candy.  On April 7, 2018 the Cathedral City Senior Center will hold their Chili Cook-off fundraiser.  He 

announced that the State of the City video is now available on Discover Cathedral City.  He reported that he 

attended the Vector Control  Fight the Bite 5K, which raises educational awareness to mosquitos. He also 

attended the March For Our Lives event.

Council Member Mark Carnevale reported that he attended the Mayor's luncheon at Palm Valley.  The State of the 

City was a great event and thanked Chris Parman for all of his efforts.  He, along with the City Manager, attended 

a meeting at CORE, they have done a great job fixing up the property.  He attended the Small Business Luncheon 

hosted by Congressman Ruiz.  He will be doing a ride along with Sgt. Chapman and Officer Hodge for a homeless 

clean-up effort.

Mayor Pro Tem Pettis reported that he attended the National League of Cities Conference.  It was a good 

conference with good speakers.  He was able to attend a Transportation Congressional Reception in the Capitol.  

He was also able to attend the Annual Meeting of Council of Governments in Monterey.  They spoke about 

various issues and the potential repeal of SB1.  He attended a ribbon cutting at City Gate.  He also reported that 

the rainbow crosswalk by the bell tower has been repainted, they did a good job and he appreciates those who 

took the time to help out.  He stated that the High School Choir has raised $1100.   There will be a fundraiser at 

Bubbas, Bones and Brew, which will benefit the Boys and Girls Club.  The High School Theater Department will 

be putting on Grease, which should be a fun time.  He announced that the Choir has two more events before their 

trip to Italy.

3.  CONSENT AGENDA

Approval of the Consent Agenda

A motion was made by Council Member Aguilar, seconded by Council Member Carnevale, to approve 

the following Consent Agenda Items. The motion carried by the following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 

3.A. 2018-100 City Council Minutes of March 14, 2018 

This item was approved.

Enactment No: M.O. 6915

3.B. 2018-88 Police Department Application for Agua Caliente Band of Cahuilla 

Indians Donation

This item was approved.

Enactment No: M.O. 6916

3.C. 2018-92 Jammin for Jesus Music Fest 2019

This item was approved.
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March 28, 2018City Council REGULAR MEETING

Enactment No: M.O. 6917

3.D. 2018-96 Resignation of Stan Barnes from the Planning Commission

This item was approved.

Enactment No: M.O. 6918

3.E. 2018-97 Second Reading and Adoption of an Ordinance Approving 

Specific Plan Amendment No. 97-55C for Rio Vista Village

This item was approved.

Enactment No: Ord 808

4.  PUBLIC HEARINGS

5.  LEGISLATIVE ACTIONS

5.A. 2018-94 Cathedral City Public Arts Commission Request to Increase the 

Allocation for Art Education Programs to 30% from the Art in 

Public Places Fund 

Valerie Schechter, Cathedral City, was called to speak.  She indicated that she supports the proposed change.

Christian Sesma, Cathedral City, was called to speak.  He stated that he is a member of the Public Arts 

Commission and he is supportive of the proposed change from 10% to 30% allocated for art education programs 

from the Art in Public Places Fund.

A motion was made by Council Member Carnevale, seconded by Council Member Kaplan, to bring an 

Ordinance to the City Council for consideration changing the allocation for art education programs 

from the Art in Public Places Fund from 10% to 30%.  The motion carried by the following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 

Enactment No: M.O. 6919

5.B. 2018-91 Local Legacy Mural Honoring Tim Bradley and Cub Swanson 

Proposed by the Public Arts Commission

Jaime Jimenez, owner 111 Conditioning Club, supports the project.

Alan Carvalho, Cathedral City, stated that he supports the project and looks forward to other projects like this in 

the future.

A motion was made by Council Member Aguilar, seconded by Council Member Kaplan, to approve the 

allocation of $5000 from the Public Arts fund for the installation of a local legacy mural honoring Cub 

Swanson and Tim Bradley.  The motion carried by the following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 
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March 28, 2018City Council REGULAR MEETING

Enactment No: M.O. 6920

5.C. 2018-71 Authorize the City Manager (or designee) to purchase 

Heritage/Commons Amphitheater Park equipment and enter into a 

contract for Project Labor Compliance.

It was the consensus of the City Council to direct staff to bring back an item for discussion on the next City 

Council Agenda to discuss design options, costs and funding alternatives for the Heritage/Commons 

Amphitheater Park.

A motion was made by Council Member Kaplan, seconded by Council Member Carnevale, to 

authorize the City Manager (or designee) to purchase Heritage/Commons Amphitheater Park 

equipment and enter into a contract for Project Labor Compliance.  The motion carried by the 

following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 

Enactment No: M.O. 6921

5.D. 2018-89 First Reading of Ordinance Prohibiting the Purchase and 

Discharge of Illegal Fireworks and Revising Administrative Citation 

and Administrative Fine and Adding Illegal Fireworks Enforcement

A motion was made by Council Member Aguilar, seconded by Council Member Carnevale, to approve 

the first reading of an Ordinance Amending Cathedral City Municipal Code Chapter 5.80 "Sale and 

Discharge of Safe and Sane Fireworks" Related to Enforcement Procedures and Fines. The motion 

carried by the following vote:

Aye: Mayor Pro Tem Pettis, Council Member Kaplan, Council Member Carnevale, and Council 

Member Aguilar

4 - 

Excused: Mayor Henry1 - 

Enactment No: M.O. 6922

6.  CLOSED SESSION

The City Council met in Closed Session to discuss the following item listed on the agenda during the Study 

Session portion of the March 28, 2018 meeting and is reflected in the aforementioned minutes.

6.A. 2018-95 Conference with Legal Counsel - Anticipated Litigation Pursuant to 

Government Code Section 54956.9

Initiation of litigation pursuant to Government Code Section 

54956.9(d)(4).  Number of potential cases: One

ADJOURN

Mayor Pro Tem Greg Pettis adjourned the March 28, 2018 Regular City Council Meeting at 7:34 p.m.

_______________________________
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March 28, 2018City Council REGULAR MEETING

STANLEY E. HENRY, Mayor

ATTEST:

_______________________________

GARY F. HOWELL, City Clerk
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Cathedral City

Agenda Report

File #: 2018-104 Item No: 3.C.

City Council

MEETING DATE: 4/11/2018

TITLE:
Second Reading of an Ordinance Prohibiting the Purchase and Discharge of Illegal Fireworks
and Revising Administrative Citation and Administrative Fine and Adding Illegal Fireworks
Enforcement

FROM:
Paul S. Wilson, Fire Chief

RECOMMENDATION:
Staff recommends the City Council approve a second reading of an ordinance prohibiting the

purchase and discharge of illegal fireworks within the city limits; and revising the administrative

citation and administrative fine to individuals who are discharging illegal fireworks; and to property

owners, lessees or persons in lawful possession of the property who are permitting the discharge of

illegal fireworks. Additionally, the ordinance provides the Fire Chief or his or her designee with the

power to deputize persons, including employees, to enforce Chapter 5.80 of the City of Cathedral

City Municipal code, pursuant to all applicable laws.

BACKGROUND:
The first reading of the ordinance was on March 28, 2018. Upon approval of the second reading, the

ordinance would take effect May 12, 2018.

The purchase and discharge of illegal fireworks is a threat to public safety and a nuisance to
residents and their pets. The use of illegal fireworks is most acute on the days before and after the
Fourth of July, Labor Day and New Year’s Eve holidays.

DISCUSSION:
The recommended ordinance will impose steps to significantly reduce the use of illegal fireworks in

the city. The proposed ordinance makes it easier to cite the offenders, including property owners and

residents at locations of illegal fireworks being discharged. It increases the fine for the dischargers of

illegal fireworks and those allowing the discharge of illegal fireworks on their property and authorizes

a task force to specifically cite individuals setting off illegal fireworks in the city limits.

The ordinance maintains the legal status for fireworks identified by the State of California as “Safe
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File #: 2018-104 Item No: 3.C.

and Sane Fireworks” within the city limits.

Specific components of the ordinance include:

1. Imposes a $1,000 fine for a first violation; and an additional $2,000. fine for second violation;

and an additional $3,000 fine for a subsequent violation(s.)

2. In addition to a citation issued to the individuals discharging the illegal fireworks, it provides

the ability to issue a separate citation against property owners, lessees or persons in lawful

possession of the property who are permitting the discharge of illegal fireworks

3. Authorizes a city task force consisting of deputized officials and/or city employees during the

evening hours of specified holidays to actively monitor the city and cite violators in the act of

discharging or permitting the discharge of illegal fireworks.

4. Deputizes officials and/or city employees to issue citations that will be enforceable even if a

police officer or fire department official is not available at the time the citation is issued.

5. Task force officers are to be clearly identified as working in an official city capacity.

6. Deputized task force members will be provided training, as required.

7. The task force may operate before and after specified holidays between the hours of 8:00 p.m.
to 11:00 p.m. and the ordinance gives discretion to the City Manager to adjust dates and times if
he/she determines doing so will increase the effectiveness of the task force.

FISCAL IMPACT:
The City Council authorizes a total budget of $10,000, comprised of $5,000 for education on

prohibited fireworks and associated citations/fines and $5,000 for the overtime costs of city employee

task force members to supplement the enforcement of the ordinance.

Fines collected will first be used to offset the cost of the program and any additional revenues from
fines, if any, are to be deposited to the City General Fund.

ATTACHMENTS:
Ordinance #_____, Second Reading
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ORDINANCE NO. _______

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
CATHEDRAL CITY AMENDING CATHEDRAL CITY MUNICIPAL 
CODE CHAPTER 5.80 “SALE AND DISCHARGE OF SAFE AND 
SANE FIREWORKS” RELATED TO ENFORCEMENT 
PROCEDURES AND FINES

WHEREAS, pursuant to CCCMC Section 5.80.110, it is unlawful to 
discharge or cause to be discharged within the City limits any fireworks not 
designated by the state as “Safe and Sane” fireworks, in violation of any provision 
of Chapter 5.80 of the CCCMC; and

WHEREAS, currently Section 5.80.150 “Administrative Citation” 
establishes the City may issue an administrative citation, pursuant to Chapter 
13.58 of the Cathedral City Municipal Code, to any person responsible for 
committing, causing or maintaining the subject violation; and 

WHEREAS, currently Section 5.80.160 “Administrative Fine” of the CCMC 
establishes that the City can impose administrative fines for the discharge of any 
fireworks not designated as “Safe and Sane” within the City limits; and

WHEREAS, in-order-to further deter the discharge of any fireworks not 
designated as “Safe and Sane” within the City limits, the Council desires to 
increase the amount of the fines imposed for violations and hold owners, lessees, 
or persons in lawful possession of the property on which the violation occurred 
responsible; and 

WHEREAS, the City Council finds the passage of this Ordinance 
amendment is in the best interest of public health, safety and welfare.

  NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF 
CATHEDRAL CITY DOES ORDAIN AS FOLLOWS:

SECTION 1:  Amendment of Section 5.80.150.

Section 5.80.150 of the Code is amended to read as follows, with additions 
shown in italics:

“Section 5.80.150. Administrative Citation.

A. In lieu of issuing an infraction citation, the City may issue an 
administrative citation, pursuant to Chapter 13.58 of the Cathedral 
City Municipal Code, to any person responsible for committing, 
causing or maintaining the subject violation and to any person who 
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owns, leases or is otherwise in lawful possession of the property on 
which any person commits, causes, or maintains the subject 
violation.

B. Nothing in this section shall preclude the City from also issuing an
infraction citation upon the occurrence of the same subject offense 
on a separate day.

SECTION 2:  Amendment of Section 5.80.160.

Section 5.80.160 of the Code is amended to read as follows, with additions 
shown in italics and deletions shown in strikethrough:

“Section 5.80.160. Administrative Fine.

Any person issued an administrative citation under this Chapter, for 
each separate violation, shall be subject to an administrative fine in 
an amount not to exceed $1,000 for the first and any subsequent 
violation.

SECTION 3:  Addition of Section 5.80.180.

Section 5.80.180 of the Code is added to the Code to read as follows:

“Section 5.80.180. Enforcement.

The Fire Chief is authorized to enforce the provisions of this Chapter 
pursuant to Title 13 of this Code.”

Section 4. SEVERABILITY

The City Council declares that, should any provision, section, paragraph, 
sentence or word of this ordinance be rendered or declared invalid by any final 
court action of competent jurisdiction or by reason of any preemptive legislation, 
the remaining provision, sections, paragraphs, sentences or words of this 
ordinance as hereby adopted shall remain in full force and effect.

Section 5. AMENDING OF BAIL SCHEDULE

The City Attorney’s Office is hereby directed to amend the City’s Bail 
Schedule to conform to the revised penalty and fine provisions established by this 
ordinance and to cause such amended Bail Schedule to be filed with the local 
branches of the Superior Court of the County of Riverside.
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Section 6. EFFECTIVE DATE

This ordinance shall take effect thirty (30) days after its second reading by 
the City Council.

Section 7. CERTIFICATION

The City Clerk shall certify to the passage of this ordinance and shall 
cause the same to be published according to law.

The foregoing Ordinance was approved and adopted at a meeting of the 
City Council held on ______________________, 2018 by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

__________________________
Stan Henry, Mayor

ATTEST:

_______________________________
Gary Howell, City Clerk

APPROVED AS TO FORM

_______________________________
Eric Vail, City Attorney
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File #: 2018-106 Item No: 3.D.

City Council

MEETING DATE: 4/11/2018

TITLE:
Authorization for the Repair & Replacement of Panorama Park Playground Equipment

FROM:
Tami E. Scott, Administrative Services Director

RECOMMENDATION:
Staff recommends the City Council authorize the expenditure of an amount not to exceed $118,000
for the repair and replacement of the Panorama Park playground equipment and soft surface due to
fire damage.  A reimbursement of all but $25,000 will be received from the City's insurance carrier.

BACKGROUND:
On 01/27/18, the playground equipment and soft surfacing at Panorama Park was vandalized by fire.
Subsequently, the claim was submitted to the City's insurance carrier for evaluation of coverage.

DISCUSSION:
The original playground equipment was purchased from Miracle Recreation Equipment Company
many years ago. Although the original assessment of damage appeared to be minimal, the high heat
of the fire may have caused structural steel damage the extent of which cannot be determined
without dismantling the entire playground. As such, Miracle, nor any other playground equipment
provider, cannot warranty partial re-assemblage of the playground. In an effort to secure bids, other
playground companies either would not bid on the project or would provide a bid but would not
provide a warranty against some else's equipment.

In discussions with Alliant, the City's insurance carrier, it was agreed the entire deck system would
need to be replaced along with the immediate and partial surrounding soft surface area. Alliant has
agreed to move forward with Miracle Recreation Equipment Company for the repairs.

FISCAL IMPACT:
Net Impact to the City's Park Facilities Fund is $25,000.
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ATTACHMENTS:
Playground Pictures
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File #: 2018-109 Item No: 3.E.

City Council

MEETING DATE: 4/11/2018

TITLE:
Purchase of Six Panasonic Toughbook Computers for New Patrol Vehicles

FROM:
Travis Walker, Chief of Police

RECOMMENDATION:
Staff recommends the City Council approve the purchase of six Panasonic Toughbook Tablet
Computers for newly acquired Police Patrol vehicles.

BACKGROUND:
The Cathedral City Police Department recently acquired six new Police Patrol vehicles for use in

patrolling our community. As part of equipping these vehicles with the necessary technology to make

them ready for use in the field, the Department needs to install six new Panasonic Toughbook Tablet

Computers.

DISCUSSION:
The Cathedral City Police Department, along with representatives from the City’s Management
Information System Department (MIS), have fully researched the Panasonic Toughbook Tablets and
find that they will serve the Department’s future technological growth with our Computer Aided
Dispatching System. These tablets will be used by officers to send and receive law enforcement
sensitive information, generate crime reports, and efficiently perform a variety of other tasks while
deployed in the field. After researching several vendors, Staff selected CDWG based on lowest
price.

FISCAL IMPACT:
The total cost of $34,915.25 for six (6) systems will be expensed to:

255-5026-6947 - $10,000.00 - Agua Caliente Band of Cahuilla Indians Donation.

100-312-8221 - $24,915.25 - Operating Budget, due to a reallocation of the existing

Budget.

ATTACHMENTS:
None
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File #: 2018-117 Item No: 5.A.

City Council

MEETING DATE: 4/11/2018

TITLE:
Appointment to the Parks and Community Events Commission

FROM:
Tracey R. Martinez, CMC
Deputy City Clerk

RECOMMENDATION:
Staff recommends the City Council make an appointment to the Parks and Community Events
Commission with a term continuing to June 30, 2019.

BACKGROUND:
A vacancy currently exists on the Parks and Community Events Commission due to the resignation of
Karyn Barnes.

DISCUSSION:
The vacancy on the Parks and Community Events Commission were posted as required by the
Government Code 54974 and applications were accepted through Wednesday, April 4, 2018, at the
end of the business day. A total of 2 applications were received. Interviews were conducted during
Study Session on April 11, 2018.

Based on the interviews conducted the City Council is appointing the following:

to the Parks and Community Events Commission with a term continuing
to June 30, 2019.

FISCAL IMPACT:
No fiscal impact results from making appointments to the Commissions.

ATTACHMENTS:
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File #: 2018-122 Item No: 5.B.

City Council

MEETING DATE: 4/11/2018

TITLE:
Funding Request from the Mizell Center for the Congregate Meals Program at the Senior
Center

FROM:
Charlie McClendon, City Manager

RECOMMENDATION:
Staff recommends the City Council consider a request from the Senior Center for funding in the
amount of $5,669 to fund the Congregate Meals Program for the remainder of the current fiscal year.

BACKGROUND:
The Cathedral City Senior Center provides a congregate meals program to Seniors in the area and
the meals are provided from the Mizell Center in Palm Springs. Normally the cost is covered by grant
funding received by Mizell and donations from the congregate meals participants. This year the grant
funds have proven inadequate to cover the demand for meals resulting in a projected deficit of
$5,669. Mizell is requesting that the Senior Center cover the deficit and the Center Board, in turn is
asking for assistance from the City.

DISCUSSION:
Following is the content of a message received by the Director of the Cathedral City Senior Center
from Ginny Foat, Director of the Mizell Center.

Hi Bob,

Thanks for taking the time to talk to me today. We are really distressed that we have to deal with this

situation but we have been left with little choice. In an effort to not make drastic cuts to this program

for the next 3 months, we have decided to reach out to all the cities that we serve and ask for their

assistance. We have never had to do this before but this year there has been such a need while

funding has been cut.

I think it is important that you have some background on our nutrition programs. As you are aware

Mizell provides Meals on Wheels throughout the Coachella Valley. Additionally, we serve Congregate

lunches in 9 senior centers and senior living facilities. Last year alone we served over 170,000 meals
Cathedral City Printed on 4/5/2018Page 1 of 3
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lunches in 9 senior centers and senior living facilities. Last year alone we served over 170,000 meals

in the Coachella Valley. The program is funded by the County through the Federal Title 3c Older

Americans Act program. We have received various levels of this funding for this program for the past

5 years and have managed to raise 20% of the grant from the private sector which is a condition of

the contract. That private fundraising requirement varies between $250,000 to $300,000 yearly which

Mizell does raise these funds for the entire Valley. Each year in the past we have also received OTO

(One Time Only) funds from the County that in addition to the private funds have taken us through

the year. Our motto has been that no senior would ever have to make a decision between eating and

buying their medication no matter where they live in the Coachella Valley.

Which brings us to the current year. The County received a minimal amount of OTO funds and Mizell

has currently served about 30,000 more meals than the number we have been reimbursed. Which

means that the OTO funds do not come close as they had in past years to eliminating the deficit.

That has forced us to look at all of the lunch sites and make some very critical decisions. We are

reaching out to all of the cities with senior centers and to the 4th District for assistance. We are also

not taking any new Meals On Wheels clients until July 1st. The following are numbers for the

Cathedral Center for the fiscal year beginning July 1st  through the end of February 2018:

MEALS SERVED AT SENIOR CENTER:        2045

COST OF MEALS SERVED:                            $16,073.70

YTD DONATIONS FROM RECIPIENTS:       $1,904.00

DIFFERENCE;                                                 $14,169.70

PAID BY COUNTY GRANT:                           $10,390.25

DEFICIT TO MARCH 1:                                 $3,779.45

ESTIMATED DEFICIT YEAR END                  $5,669.00

What that amounts to is roughly a $472 deficit each month. By the end of the fiscal year that would

be roughly a $5,669.00 deficit for the program at the Cathedral Center alone. We are at a point that

we have to make a quick decision to severely cut back on meals served for the next three months or

approach the cities that we serve and ask for some assistance. In July we will be in the new year

and funding of the contract will begin again and therefore a deficit will not be an issue.

In the 5 years that we have been managing this program we have never had this high a deficit. We

always serve more meals than we are contracted and covered all of the deficit in private fundraising.

But this year in addition to the cut back on County OTO funding there seems to be more seniors in

need than ever before. We have already met with the Riverside County Office On Aging to let them

know the situation and the cutbacks we are instituting. Any assistance that the City of Cathedral City
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can give will be earmarked for the Cathedral City nutrition program only.

Please share this with your Board and feel free to call me to discuss.

Thank you

Ginny

Ginny Foat

Executive Director

Mizell Senior Center

480 S. Sunrise Way

Palm Springs, CA 92262

FISCAL IMPACT:
This is an unbudgeted expense and would require a budget amendment or reductions elsewhere in
the budget.

ATTACHMENTS:
None
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File #: 2018-115 Item No: 5.C.

City Council

MEETING DATE: 4/11/2018

TITLE:
CVRep Groundbreaking Fundraising Celebration

FROM:
Chris Parman, Communications / Events Manager

RECOMMENDATION:
Staff recommends the City Council approve Special Use Permit (S.U.P.) #18-012 and the
sponsorship request from CV Rep.

BACKGROUND:
The Coachella Valley Repertory Theatre (CVRep) recently purchased the former Desert Cinemas
building, located at 68510 East Palm Canyon Drive, from the City Urban Revitalization Corporation.
CVRep is currently transforming the movie theater into a live performing arts theater.

DISCUSSION:
CVRep plans to hold a Groundbreaking - Fundraising Celebration on Monday, May 7, 2018 from 6
pm to 8 pm on the City-owned lawn in front of their theater. The fundraiser will support CVRep's
efforts to continue the renovations on the playhouse, a multi-million dollar project. CVRep has also
sent a formal request for the City to help sponsor the event at $7,500.

FISCAL IMPACT:
CVRep is requesting that the SUP application fee be waived, the in-kind use of the City's metal crowd
control barricades, and a financial sponsorship of $7,500.

ATTACHMENTS:
SUP #18-012
Sponsorship request by CVRep
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April 3, 2018


Dear Mayor and City Council,


On May 7th 2018 from 5 to 8 PM. CVRep will be holding its GROUND 
BREAKING-FUNDRAISING CELEBRATION. We would like for 
Cathedral City to be the lead sponsor for this celebration. 


Cathedral City in December of 2016 was the sponsor for our Holiday 
Appreciation event. We are requesting $7,500 to help sponsor this 
fundraiser.


We have already started the demolition for the Performing Arts Center.

 

Your partnership and support to CVRep makes it all the more exciting 
for us. 


Respectfully,


Sid Craig


Vice President CVRep
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File #: 2018-113 Item No: 5.D.

City Council

MEETING DATE: 4/11/2018

TITLE:
American Traffic Solutions Contract Renewal

FROM:
Travis Walker, Chief of Police

RECOMMENDATION:
Staff is offering three options for Council consideration regarding the renewal of the current Red-Light

Safety Camera program:

A. Renew the current contract between the City of Cathedral City and American Traffic Solutions Inc.

at the monthly rate of $10,500.

B. Modify the current contract between the City of Cathedral City and American Traffic Solutions Inc.

to reduce the number of cameras from three to one.

C. Cancel the contract between the City of Cathedral City and American Traffic Solutions Inc.

BACKGROUND:
The Cathedral City Police Department began its Red-Light Camera program in August 2006, with

cameras at the intersection of Date Palm Drive and Ramon Road. In the almost three-year testing

period the traffic collisions decreased by 75%, from 29 accidents to seven. After evaluating the cost

of the program and the reduction in traffic collisions at this intersection, two more intersections were

outfitted with cameras in February 2009.  The cost of the program during this time was $179,640.

The two intersections that were added were Ramon Road and Landau Blvd., and Vista Chino and

Date Palm Drive. At this time the contract was renegotiated and the price was reduced to $126,000

per year, or $3,500 a month per camera.

The contract with American Traffic Solutions is set to renew on June 2, 2018, as part of our second

one-year renewal options, as outlined in the 2014 contract.

DISCUSSION:
The Red-Light Camera Program has been operational for over ten and a half years now, which
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The Red-Light Camera Program has been operational for over ten and a half years now, which

provides us with a good historical perspective on the functionality and success of the system.

The following is three years’ worth of data on citations issued:

2015 - 3,212 violations reviewed.  2,310 citations issued.

2016 - 3,150 violations reviewed.  2,890 citations issued.

2017 - 2,650 violations reviewed.  2,520 citations issued.

We have seen accidents fluctuate at the three intersections over the past three years:

2015 - 91 accidents

2016 - 110 accidents

2017 - 75 accidents

The two officers assigned to this program spend an average of 84 hours a month handling the

administrative duties associated with managing the Red-Light Camera safety program. These duties

include, but are not limited to: Viewing every violation that occurs, completion of the citation process,

preparing for court on contested citations, and courtroom testimony. These officers also spend time

answering phone inquiries regarding violations, and facilitating the review of violations at the police

station. The cost associated with the 84 hours of staff's time translates to $128,016 a year for the

officers to run this program.

FISCAL IMPACT:
The annual renewal cost of the American Traffic Solutions contract is $126,000.

ATTACHMENTS:
American Traffic Solutions Contract
PowerPoint Presentation
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Red-Light Safety Cameras
Presented By

Travis Walker, Chief of Police 
March 28, 2018



SUMMARY

The City of Cathedral City began its Red-Light Camera program in August 2006
Initially covered the westbound approach of Date Palm Drive and Ramon Road.
 75% decrease in collisions at this intersection
 Two more approaches were outfitted with cameras in February 2009

 Vista Chino @ Date Palm
 Ramon Rd @ Landau Blvd.

 Initial cost of the program in 2009 was $179,640.

The contract was renegotiated and the price was reduced to the current amount of
$126k per year, or $3,500 a month per camera.



RED LIGHT CITATIONS BY YEAR



 2015 – 3,212 violations reviewed.  2,310 citations issued.
 2016 – 3,150 violations reviewed.  2,890 citations issued.
 2017 – 2,650 violations reviewed.  2,520 citations issued.

 Ramon @ Landau highest producer of citations in 2017 (Highest number of violations since inception)

 HISTORICALLY MOST VIOLATIONS OCCUR BETWEEN 2PM AND 4PM
 MOST VIOLATIONS ISSUED OCCUR ON FRIDAYS
 SINCE 2006, ONLY 30% OF VEHICLES CITED WERE REGISTERED TO CATHEDRAL CITY

THREE YEAR ANALYSIS OF VIOLATIONS
AT THE THREE INTERSECTIONS



THREE YEAR ANALYSIS OF COLLISIONS
AT THE THREE INTERSECTIONS

 ACCIDENTS HAVE FLUCTUATED 
OVER THE PAST THREE YEARS. 
 2015 - 91 accidents 
 2016 - 110 accidents   
 2017 - 75 accidents 

 (Fulltime Traffic Officers deployed in 2015)
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 TWO TRAFFIC OFFICERS ARE ASSIGNED TO THE PROGRAM
 AN AVERAGE OF 84 HRS PER MONTH IS DEVOTED TO THIS PROGRAM

 This includes: 
 VIEWING ALL VIOLATIONS
 CITATION ISSUANCE
 PREPARATION FOR CONTESTED CITATIONS
 PHONE CALLS / LOBBY REVIEWS
 COURTROOM TESTIMONY

 84-hours per month equates to $128,016 of annual salary 
 Lack of visible enforcement in the field 
 We also lose one-week of in-field enforcement per month

THREE YEAR ANALYSIS OF VIOLATIONS



2017 REVENUE ANALYSIS

MONTH REVENUE ATS PAYMENT SALARY COSTS DIFFERENCE

Jan, 2017 $23,836.74 ($10,500.00) ($10,668.00) $2,668.74

Feb., 2017
$22,083.90 ($10,500.00) ($10,668.00) $915.90

March, 2017 $25,761.38 ($10,500.00) ($10,668.00) $4,593.38

April, 2017 $22,139.49 ($10,500.00) ($10,668.00) $971.49

May, 2017 $24,616.68 ($10,500.00) ($10,668.00) $3,448.68

June, 2017 $20,665.69 ($10,500.00) ($10,668.00) ($502.31)

July, 2017 $20,956.05 ($10,500.00) ($10,668.00) ($211.95)

August, 2017 $19,731.86 ($10,500.00) ($10,668.00) ($1,436.14)

Sept.,2017 $18,055.58 ($10,500.00) ($10,668.00) ($3,112.42)

Oct., 2017 $23,658.39 ($10,500.00) ($10,668.00) $2,490.39

Nov., 2017 $18,484.68 ($10,500.00) ($10,668.00) ($2,683.32)

Dec., 2017 $18,096.77 ($10,500.00 ) ($10,668.00) ($3,071.23)

TOTAL
$258,087.21 ($126,000.00) ($128,016.00) $4,071.21



 OPTIONAL ONE YEAR CONTRACT EXTENSION EFFECTIVE JUNE 2, 2018
 NEW MULTI-YEAR CONTRACT WOULD BE NEGOTIATED JUNE 2, 2019
 IF WE CHOOSE TO CANCEL, MUST NOTIFY ATS BY MAY 2, 2018
 OPTIONS:

A. RENEW THE CURRENT CONTRACT BETWEEN THE CITY OF CATHEDRAL CITY AND 
AMERICAN TRAFFIC SOLUTIONS INC. AT THE MONTHLY RATE OF $10,500

B. MODIFY THE CURRENT CONTRACT BETWEEN THE CITY OF CATHEDRAL CITY 
AND AMERICAN TRAFFIC SOLUTIONS INC. TO REDUCE THE NUMBER OF 
CAMERAS FROM THREE TO ONE.

C. CANCEL THE CONTRACT BETWEEN THE CITY OF CATHEDRAL CITY AND 
AMERICAN TRAFFIC SOLUTIONS INC.

NEXT STEPS



Questions?
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File #: 2018-108 Item No: 5.E.

City Council

MEETING DATE: 4/11/2018

TITLE:
Signal Synchronization Participating Agreement

FROM:
Charlie McClendon, City Manager

RECOMMENDATION:
Staff recommends the City Council approve the Signal Synchronization Participating Agreement
between the Coachella Valley Association of Governments (CVAG) and the City of Cathedral City.

BACKGROUND:
At the February 26, 2018 meeting of the CVAG Executive Committee, the Signal Synchronization
Participating Agreement was approved. Approval by the individual member cities' Councils is now
required.

On December 13, 2017 staff from CVAG and the City Engineer provided an update on the project in
study session. In addition to facilitating traffic movement, the report indicated that Cathedral City will
benefit as older signal control equipment is replaced with current technology as required by the
synchronization project.

DISCUSSION:
The Draft Agreement was presented on November 6, 2017 to the CVAG Transportation Committee,

which approved the staff recommendation with the understanding that the language could be

reviewed by individual jurisdictions before the Executive Committee voted on it. At the November 13,

2017, Technical Advisory Committee (TAC) meeting, the City of Rancho Mirage requested a

continuance of this item to allow time for their legal counsel to review the draft agreement. After

discussion, the Committee recommended continuing the item to the January 2018 TAC meeting,

allowing additional time for all jurisdictions to review the draft agreement and provide any

recommended changes. Formal comments on the Participating Agreement were received from

several jurisdictions. In most cases the comments requested clarifications in the draft language.

Rather than providing formal comments on the draft Participating Agreement, the City of Rancho

Mirage submitted a letter opting not to participate in the Signal Synchronization Program. That letter

is included in the CVAG report attached to this item, along with a Transportation Committee staff
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is included in the CVAG report attached to this item, along with a Transportation Committee staff

report regarding the correspondence.

The non-participation of one Coachella Valley community, particularly in the central part of the

urbanized Coachella Valley, negatively impacts the overall efficacy of regional synchronization and

regional smart-city initiatives. While the City of Rancho Mirage’s letter states that they “will be

cooperative in their efforts to solve traffic issues throughout the Valley,” it does not provide the same

guarantee that traffic will move smoothly as it crosses from one city to the next. However, the City’s

lack of participation still leaves a robust and exciting project for the eight remaining Coachella Valley

cities and other partnering jurisdictions. This program is not only about signal synchronization; it also

establishes a regional communications platform for future “Smart City” initiatives and supports

connected and autonomous vehicles. The Program anticipates smart phone traffic “apps” as the

technology is implemented. Some cities have expressed their intention to move forward with “Smart

City” initiatives as the new infrastructure is installed.

A revised Participating Agreement was approved by the CVAG Executive Committee addressing the

comments received. When the Master Plan and Participating Agreement are approved, Advantec will

move forward with the remaining elements of the project (previously identified), including final design.

Construction of Phase 1 includes three corridors (Highway 111, Ramon Road and Washington Street)

and is anticipated to begin by the end of 2018.

FISCAL IMPACT:
The Master Plan identifies a Phase I Signal Synchronization Infrastructure preliminary cost estimate

of $16,709,910. CVAG has previously budgeted approximately $8 million in regional and federal

funding toward this project. At the February 5, 2018 meeting, the Transportation Committee

recommended funding the balance of Phase I and launching Phase 2 with $27 million in additional

federal Congestion Mitigation and Air Quality (CMAQ) Program funding. There is no local match

required from Cathedral City.

ATTACHMENTS:
CVAG Staff Report
Signal Synchronization Participating Agreement
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ITEM 7D 

 
 

Staff Report 
 
 
Subject: Regional Traffic Signal Synchronization Project Master Plan and 

Participating Agreement 
 
Contact: Eric Cowle, Transportation Program Manager (ecowle@cvag.org) 
 
  
 
Recommendation: Recommend approval the Traffic Signal Interconnect Master Plan, and 
approval of the corresponding Participating Agreement.  
 
Transportation Technical Advisory Subcommittee: CONCURS (Meeting of October 26th) 
 
Transportation Committee: CONCURS with understanding that jurisdictions have time to 
review draft agreement prior to Executive Committee meeting. (Meeting of November 6th)  
 
Technical Advisory Committee:  CONTINUED to provide additional time for jurisdictions to 
review Participating Agreement and provide comment. (Meeting of November 13th) 
CONCURS (Meeting of February 12th) 
 
Background:  
 
The Staff Report originally prepared for the November 13th TAC meeting has been included as an 
attachment. 
 
Update 
 
In their October 2017 meeting, the TTAS reviewed each individual Participating Agreement recital 
and responsibility and arrived at a unanimous consensus. TTAS understood that the Recitals and 
Responsibilities would be placed into a Draft Agreement for CVAG Committee consideration in 
November 2017. CVAG’s legal counsel has reviewed the draft document.  
 
The Draft Agreement was presented on November 6, 2017 to the Transportation Committee, 
which approved the staff recommendation with the understanding that the language could be 
reviewed by individual jurisdictions before the Executive Committee voted on it. At the November 
13, 2017, Technical Advisory Committee (TAC) meeting, the City of Rancho Mirage requested a 
continuance of this item to allow time for their legal counsel to review the draft agreement. After 
discussion, the Committee recommended continuing the item to the January 2018 TAC meeting, 
allowing additional time for all jurisdictions to review the draft agreement and provide any 
recommended changes. CVAG’s January committee meetings were cancelled, therefore, this 
agenda item has been continued to the February TAC meeting. 
 

mailto:ecowle@cvag.org


Formal comments on the Participating Agreement were received by several jurisdictions. In most 
cases the comments requested clarifications in the draft language. Rather than providing formal 
comments on the draft Participating Agreement, the City of Rancho Mirage submitted a letter 
opting not to participate in the Signal Synchronization Program. That letter has been attached, 
along with a Transportation Committee staff report regarding the correspondence.  
 
The non-participation of one Coachella Valley community, particularly in the central part of the 
urbanized Coachella Valley, negatively impacts the overall efficacy of regional synchronization 
and regional smart-city initiatives. While the City of Rancho Mirage’s letter states that they “will 
be cooperative in their efforts to solve traffic issues throughout the Valley,” it does not provide 
the same guarantee that traffic will move smoothly as it crosses from one city to the next. 
However, the City’s lack of participation still leaves a robust and exciting project for the eight 
remaining Coachella Valley cities and other partnering jurisdictions. This program is not only 
about signal synchronization; it also establishes a regional communications platform for future 
“Smart City” initiatives and supports connected and autonomous vehicles. The Program 
anticipates smart phone traffic “apps” as the technology is implemented. Some cities have 
expressed their intention to move forward with “Smart City” initiatives as the new infrastructure is 
installed.  
 
A revised Participating Agreement has been attached addressing the comments received. When 
the Master Plan and Participating Agreement are approved, Advantec will move forward with the 
remaining elements of the project (previously identified), including final design. Construction of 
Phase 1 includes three corridors (Highway 111, Ramon Road and Washington Street) and is 
anticipated to begin by the end of 2018. Additional corridors will be brought back to the committees 
for funding consideration in the near future.  
 
Fiscal Analysis 
The Master Plan identifies a Phase I Signal Synchronization Infrastructure preliminary cost 
estimate of $16,709,910. CVAG has previously budgeted approximately $8 million in regional and 
federal funding toward this project. At the February 5, 2018 meeting, the Transportation 
Committee recommended funding the balance of Phase I and launching Phase 2 with $27 million 
in additional federal Congestion Mitigation and Air Quality (CMAQ) Program funding. This 
proposal is outlined in a separate CMAQ agenda item. 
 
Attachments 
1. LINK to Traffic Signal Interconnect Master Plan:  https://www.cvag.org/TSI.htm  
2. Rancho Mirage letter (January 3, 2017) indicating non-participation 
3. CVAG Staff Report (February 5, 2018) in response to Rancho Mirage letter 
4. Draft Participating Agreement (revised since November 13, 2017) 
5. Original CVAG Staff Report (November 13, 2017) for this item 
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Attachment 3 

 
Staff Report 

 
Subject: Signal Synchronization Update and Non-Participating Notification from 

Rancho Mirage  
 
Contact: Eric Cowle, Transportation Program Manager (ecowle@cvag.org) 
 
  
Recommendation: Receive and file. 
 
Background:  Since 2013, CVAG has been working on a regional signal synchronization program 
as a way to improve traffic flow as well as improve the region’s air quality. The opinion has been 
that synchronization must be done regionally – not city by city, nor even one major roadway at a 
time – in order to have the greatest benefits. Since the Executive Committee awarded a contract 
to Advantec Consulting Engineers, Inc. in 2015, CVAG has been working to finalize the Master 
Plan and the coordinating Participating Agreement.  
 
The Transportation Committee in November voted to move  the Participating Agreement forward 
with understanding that jurisdictions had time to review it prior to the Executive Committee 
meeting. However, at the November 11, 2018 Technical Advisory Committee meeting, the item 
was continued at the request of the Rancho Mirage City Manager, who expressed an interest in 
working on the Agreement wording so it achieved the goals of the project while addressing the 
City’s concerns about local control The postponement allowed an opportunity for all jurisdictions 
to provide comments on the draft agreement to CVAG. 
 
Rancho Mirage did not provide comments on the draft, despite repeated requests from CVAG 
staff to work on Agreement language that addresses any concerns. Instead, CVAG received a 
letter, which is attached, notifying CVAG that the City will not participate in the Coachella Valley 
Regional Signal Synchronization Program. The City claims that “signing onto the plan is 
essentially a permanent transfer of a city’s sovereign right of local traffic control.” In addition, the 
city claims it is not in their best interest in CVAG being granted “lead agency” status on this 
regional project, having to synchronize with adjacent cities and being accountable for federal 
dollars spent. 
 
The Rancho Mirage Director of Public Works chaired the CVAG sub-committee that developed 
the Draft Participating Agreement during four meetings in 2017. Recent conversations at the staff 
level indicated that mutually acceptable language could be reached on the Agreement recitals, 
roles and responsibilities. However as of January 2018, CVAG was notified that the chair of the 
CVAG sub-committee is no longer employed by the City of Rancho Mirage.  
 
Notably, the City of Rancho Mirage did sign the nearly identical Multi-Agency Traffic Signal 
Cooperative Agreement when valley-wide synchronization was pursued back in 2000. That 2000 
agreement also established CVAG as the lead agency of the regional project, with the City being 
a “Cooperating Agency”. 
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The non-participation of one Coachella Valley community, particularly in the central part of the 
urbanized Coachella Valley, negatively impacts the overall efficacy of regional synchronization 
and regional smart-city initiatives. While the City of Rancho Mirage’s letter states that they “will 
be cooperative in their efforts to solve traffic issues throughout the Valley,” it does not 
provide the same guarantee that traffic will move smoothly as it crosses from one city to the 
next. However, the City’s lack of participation still leaves a robust and exciting project for the 
eight remaining Coachella Valley cities and other partnering jurisdictions. This program is not 
only about signal synchronization; it also establishes a regional communications platform for 
future “Smart City” initiatives and supports connected and autonomous vehicles. The Program 
anticipates smart phone traffic “apps” as the technology is implemented. Some cities have 
expressed their intention to move forward with “Smart City” initiatives as the new infrastructure 
is installed.  
 
Signal Synchronization at the corridor level through multiple jurisdictions is happening across the 
country, especially in Southern California. The remaining Coachella Valley cities and other 
partnering jurisdictions will be addressing signal synchronization and advancing into Intelligent 
Transportation Systems at a regional level, looking at the entire arterial system. Because of this 
innovative approach, this is a nationally preeminent project. The benefits realized for our Valley’s 
residents and visitors through this program will become a benchmark for regional governments 
across the country.  
 
Based on comments received from other member jurisdictions, CVAG staff has made 
grammatical revisions and other minor changes to the Draft Participating Agreement since it was 
first presented in November. It will be presented to the Technical Advisory Committee on February 
12, 2018 for consideration, and then to the Executive Committee on February 26, 2018 for final 
action.  
 
Fiscal Analysis:  The Master Plan identifies a Phase I ITS Infrastructure preliminary cost 
estimate of $16.7 million. By electing not to participate in regionalized signal synchronization, 
Rancho Mirage will miss out on several million dollars in signal equipment and software for the 
project, which are fully covered through federal and regional funding. While the City of Rancho 
Mirage may acquire this equipment and software on their own, it will not have the same value 
because the technology will not be connected into the regional system serving the other 
jurisdictions. In addition, the cost of continually updating the hardware and software will fall to the 
City. 
 
Attachment:  Letter from City of Rancho Mirage   
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Attachment 4 MULTI-AGENCY 

PARTICIPATING AGREEMENT  

FOR 

COACHELLA VALLEY REGIONAL TRAFFIC SIGNAL SYNCHRONIZATION PROGRAM 

 

THIS PARTICIPATING AGREEMENT (Agreement), is  effective  this _______ day of 

_________________, 201__, by  and between the Coachella Valley Association of Governments 

(CVAG), 73-710 Fred Waring Drive, Palm Desert, CA, a California joint powers agency (herein 

referred to as “LEAD AGENCY”) and the City of Cathedral City, City of Coachella, City of Desert Hot 

Springs, , City of Indian Wells, City of Indio, City of La Quinta, City of Palm Desert, City of Palm 

Springs, City of Rancho Mirage, and County of Riverside, a political subdivision of the State of 

California  (hereinafter collectively referred to as “PARTICIPATING AGENCIES”, and individually as 

“PARTICIPATING AGENCY”).  

RECITALS: 

WHEREAS, the LEAD AGENCY in cooperation with the PARTICIPATING AGENCIES are 

working cooperatively together to synchronize traffic signals across multiple jurisdictional boundaries 

as a part of the Coachella Valley Regional Traffic Signal Synchronization Program (hereinafter 

referred as “PROGRAM”) including establishing traffic signal parameters and timing; and developing 

signal timing synchronization plans for the project corridors defined in the Coachella Valley Traffic 

Signal Interconnect Master Plan; and  

WHEREAS, the LEAD AGENCY in cooperation with the PARTICIPATING AGENCIES are 

cooperatively promoting, demonstrating, and integrating inter-agency traffic signal synchronization, 

Intelligent Transportation Systems (ITS) technologies, and transportation management programs to 

improve safety, multi-modal mobility, the environment, and enhance health and quality of life in the 

Coachella Valley; and  

WHEREAS, the LEAD AGENCY in cooperation with the PARTICIPATING AGENCIES will 

develop inter-agency policies, guidelines, and responsibilities, and formalize procedures to manage, 
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implement, maintain,  operate, and update traffic signal synchronization, intelligent transportation 

systems and transportation management programs throughout the Coachella Valley; and to plan 

and prepare upcoming integration of connected/autonomous/automated vehicles and smart cities 

technologies to maximize regional transportation corridor capacity, and improve multi-modal 

efficiency, safety, environment, and enhance health and  quality of life in the Coachella Valley; and 

WHEREAS, the LEAD AGENCY in cooperation with the PARTICIPATING AGENCIES will 

create a Transportation Systems Management and Operations (TSMO) Sub-Committee to develop 

minimum equipment standards (hardware and software), and define responsibilities and procedures 

to implement the PROGRAM. The TSMO will report to the LEAD AGENCY’s Transportation 

Technical Advisory Sub-Committee (TTAS). The TSMO shall initially meet as needed to review the 

operating characteristics of the PROGRAM. The TSMO shall be comprised of the Transportation 

Engineer of LEAD AGENCY, or his/her designee, and the various Agencies’ Traffic Engineers, or 

their designated representatives, and any other individual mutually agreed to by the parties. 

WHEREAS, the LEAD AGENCY and PARTICIPATING AGENCIES agree that the LEAD 

AGENCY shall establish and fund, design, implement, operate, maintain, and manage a Regional 

Traffic Management Center (TMC); and Sub-Regional Data Aggregation Centers (DACs) as defined 

in the Coachella Valley Traffic Signal Interconnect Master Plan. The LEAD AGENCY shall establish, 

fund, design and implement Local TMCs to be operated, maintained and managed by the 

PARTICIPATING AGENCIES. 

WHEREAS, the LEAD AGENCY will consider providing regional transportation funding to all 

approved corridor PROGRAM projects identified in the Coachella Valley Traffic Signal Interconnect 

Master Plan consistent with the Transportation Project Prioritization Study (TPPS) funding process 

for implementation of inter-agency signal synchronization, transportation management systems, and 

ITS technologies.  

WHEREAS, for an agency to be considered as participating, it must accomplish three criteria: 

It must provide an active representative to the TSMO; It must purchase ITS equipment consistent 

with the TSMO menu of approved hardware and software for constructed PROGRAM corridors; and 
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it must agree to synchronize its multi-jurisdictional signal timing with adjacent PARTICIPATING 

AGENCIES. 

WHEREAS, this Agreement defines the specific terms, conditions, and funding 

responsibilities between the LEAD AGENCY and the PARTICIPATING AGENCIES for the 

implementation of the PROGRAM.   

NOW, THEREFORE, it is mutually understood and agreed by LEAD AGENCY and the 

PARTICIPATING AGENCY as follows: 

 

ARTICLE 1. COMPLETE AGREEMENT 

A. This Agreement, including any attachments incorporated herein and made applicable 

by reference, constitutes the complete and exclusive statement of the term(s) and conditions(s) of 

this Agreement between LEAD AGENCY and PARTICIPATING AGENCIES and it supersedes all 

prior representations, understandings, and communications.  The invalidity in whole or in part of any 

term or condition of this Agreement shall not affect the validity of other term(s) or conditions(s) of this 

Agreement. The above referenced Recitals are true and correct and are incorporated by reference 

herein. 

B.  LEAD AGENCY’s failure to insist on any instance(s) of PARTICIPATING AGENCIES’ 

performance of any term(s) or condition(s) of this Agreement shall not be construed as a waiver or 

relinquishment of LEAD AGENCY’s right to such performance or to future performance of such 

term(s) or condition(s), and PARTICIPATING AGENCIES’s obligation in respect thereto shall 

continue in full force and effect.  Changes to any portion of this Agreement shall not be binding upon 

LEAD AGENCY except when specifically confirmed in writing by an authorized representative of 

LEAD AGENCY by way of a written amendment to this Agreement and issued in accordance with 

the provisions of this Agreement. 

C.  PARTICIPATING AGENCY’S failure to insist on any instance(s) of LEAD 

AGENCIES’ performance of any term(s) or condition(s) of this Agreement shall not be construed as 

a waiver or relinquishment of PARTICIPATING AGENCY’S right to such performance or to future 
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performance of such term(s) or condition(s), and LEAD AGENCY’S obligation in respect thereto shall 

continue in full force and effect.  Changes to any portion of this Agreement shall not be binding upon 

PARTICIPATING AGENCIES except when specifically confirmed in writing by an authorized 

representative of PARTICIPATING AGENCIES by way of a written amendment to this Agreement 

and issued in accordance with the provisions of this Agreement. 

 

ARTICLE 2. RESPONSIBILITIES OF LEAD AGENCY  
 

The LEAD AGENCY agrees to the following responsibilities for the PROGRAM: 

A. To fund, plan, design, implement the PROGRAM; operate, maintain and manage 

the Sub-Regional DACs and Regional TMC.  The PROGRAM, as distinct from actual traffic 

signals, would include construction of Master Plan projects, procurement of hardware and 

software, and hosting of the TSMO. 

B. To provide annual funding for procurement and updating of hardware and software 

for signal synchronization, including ITS elements, Local TMCs, Sub-Regional DACs, and a 

Regional TMC. 

C. To provide and file all documentation necessary to comply with California 

Environmental Quality Act (CEQA) and National Environmental Policy Act (NEPA) regulations for 

PROGRAM. 

D. To track PROGRAM funds allocated to regional arterials that are in the signal 

synchronization program and report them back to the PARTICIPATING AGENCIES. 

 

E. To create and maintain a Transportation Systems Management and Operations 

(TSMO) Sub-Committee that will report to CVAG’s Transportation Technical Advisory Sub-

Committee (TTAS). The purpose of the TSMO is to develop minimum equipment standards 

(hardware and software), and define responsibilities and procedures to implement and operate 
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Coachella Valley intelligent transportation systems including inter-agency signal synchronization, 

arterial management systems, special events management systems, integrated corridor 

management systems, and ITS technologies; and to develop, oversee, manage, maintain, and 

update the Regional Traffic Signal Synchronization Operations and Maintenance Manual. The 

TSMO shall monitor the participation of its membership and make a finding, if necessary, that an 

Agency has become non-participating. The finding will be forwarded to CVAG’s Executive 

Committee for action.  Any non-participating Agency within the Coachella Valley is encouraged to 

participate in the TSMO with a non-voting status. 

F. To provide funding for the implementation of Phase I of the PROGRAM (Ramon 

Road, Highway 111 and Washington Street), and pursue additional funding for implementation of 

future phases of the PROGRAM. 

G. To distribute traffic data information and video images/streams to PARTICIPATING 

AGENCIES in real time to increase the efficiency of the Coachella Valley transportation system. 

Traffic data and traffic video/image streams to the Regional TMC and Sub-Regional DACs shall only 

be used for congestion monitoring, traffic management, traffic synchronization, special event 

management, incident management and integrated corridor management. 

H. To collect all data necessary to provide proposed optimized timing plans including, 

but not limited to, manual intersection all movement counts, and 24-hour/ 7-day automated machine 

traffic counts with pedestrian, bicyclists, and vehicle classifications. 

I. To develop the TSMO Operations and Maintenance Manual that will provide 

technical, maintenance and operations responsibilities, procedures, and requirements to manage, 

procure, implement, maintain, upgrade, and operate the PROGRAM. 

J. As Master Plan Corridors are constructed, to develop and implement initial timing 

plans optimized for signal synchronization.  Traffic counts on newly synchronized corridors will 

remain unofficial for one year or until phasing and timing adjustments are finalized. The moratorium 

on official counts would extend to one year after the timing and phasing finalization of an adjacent or 

cross corridor constructed in a subsequent PROGRAM phase. 
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K. To prepare “Before and After Studies” when new signal timing plans are incorporated 

along corridors for inter-agency signal synchronization, as necessary to measure and report the 

effectiveness of signal timing changes. 

L. To provide training to PARTICIPATING AGENCIES for various intelligent 

transportation systems including inter-agency signal synchronization, arterial management systems, 

special events management systems, integrated corridor management systems, and ITS 

technologies, including hardware and software.  

M. To provide training to PARTICIPATING AGENCIES on the next generation of 

intelligent transportation technologies and programs, including connected/autonomous/automated 

vehicles and smart cities technologies and provide updates as advances are made in these areas. 

N. To share traffic data for the purpose of integrating connected/autonomous/automated 

vehicle and smart cities technologies. 

 

ARTICLE 3. RESPONSIBILITIES OF THE PARTICIPATING AGENCIES 

PARTICIPATING AGENCIES agree to the following responsibilities for the PROGRAM: 

A. To adopt the Coachella Valley Traffic Signal Interconnect Master Plan. 

B. To provide a technical representative to meet and participate as a member of the 

PROGRAM’s TSMO Committee. 

C. To authorize the LEAD AGENCY to manage, procure, implement and maintain all 

aspects of the PROGRAM. The PROGRAM, as distinct from the actual traffic signals, would 

include construction of the Master Plan projects, procurement of hardware and software, and 

hosting of the TSMO. 

D. To maintain full control of operations and maintenance of their traffic signals, 

including traffic signal controllers, ITS technologies and traffic signal communications. Multi-

jurisdictional traffic signal timing and traffic signal communications revisions, ITS equipment and 

software replacement and/or upgrades on Master Plan constructed corridors shall be 

coordinated and approved by the TSMO prior to making changes. Jurisdictions have the ability 
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to review and approve proposed traffic signal synchronization plans. 

E. To share real-time arterial and intersection traffic data and traffic video 

images/streams with LEAD AGENCY and PARTICIPATING AGENCIES.  

 

F. To share real-time traffic video images/streams for viewing only by other agencies 

for the purpose of the PROGRAM. Recording of shared traffic video images/streams shall not be 

allowed by PARTICIPATING AGENCY’S transportation staff and shall only be used for 

PARTICIPATING AGENCY’S law enforcement purposes consistent with local jurisdiction policy. 

G. To authorize the LEAD AGENCY to share travel information to the public and 

media via mobile applications. 

H. To authorize the LEAD AGENCY to share traffic data including Signal Phasing and 

Timing (SPaT) to the automobile industry or their representatives for integration of 

connected/autonomous/automated vehicles.  

I. To waive fees associated with any permits for the design, installation, testing, 

commissioning, operations, and maintenance of the PROGRAM.  

J. To allow LEAD AGENCY, or designated representative, to access 

PARTICIPATING AGENCIES signal controllers, signal communication systems, traffic 

management system, arterial management systems, video management systems, and other ITS 

technologies (hardware and software) to construct the PROGRAM projects 

K. To pay back all funds utilized on PROGRAM corridors within the PARTICIPATING 

AGENCY’S boundaries in the event that the PARTICIPATING AGENCY is determined to have 

become non-participating. 

 

ARTICLE 4. DELEGATED AUTHORITY 

The actions required to be taken by PARTICIPATING AGENCIES in the implementation of 

this Agreement are delegated to their respective City Manager, or County Transportation Director, 
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or their designee(s), and the actions required to be taken by LEAD AGENCY in the implementation 

of this Agreement are delegated to LEAD AGENCY’s Executive Director or designee. 

  

 ARTICLE 5. INDEMNIFICATION  

A. To the fullest extent permitted by law, each PARTICIPATING AGENCY shall defend 

(at PARTICIPATING AGENCY’ sole cost and expense with legal counsel reasonably acceptable to 

LEAD AGENCY), indemnify, protect, and hold harmless LEAD AGENCY, its officers, directors, 

employees, and agents (collectively the “Indemnified Parties”), from and against any and all liabilities, 

actions, suits, claims, demands, losses, costs, judgments, arbitration awards, settlements, damages, 

demands, orders, penalties, and expenses including legal costs and reasonable attorney fees 

(collectively “Claims”), including but not limited to Claims arising from injuries to or death of persons 

(PARTICIPATING AGENCY’ employees included), for damage to property, including property 

owned by LEAD AGENCY, or from any violation of any federal, state, or local law or ordinance, 

alleged to be caused by the negligent acts, omissions or willful misconduct of PARTICIPATING 

AGENCY, its officers, directors, employees or agents in connection with or arising out of the 

performance of this Agreement.  

B. To the fullest extent permitted by law, LEAD AGENCY shall defend (at LEAD 

AGENCY’s sole cost and expense with legal counsel reasonably acceptable to PARTICIPATING 

AGENCIES), indemnify, protect, and hold harmless PARTICIPATING AGENCIES, its officers, 

directors, employees, and agents (collectively the “Indemnified Parties”), from and against any and 

all liabilities, actions, suits, claims, demands, losses, costs, judgments, arbitration awards, 

settlements, damages, demands, orders, penalties, and expenses including legal costs and 

reasonable attorney fees (collectively “Claims”), including but not limited to Claims arising from 

injuries to or death of persons (LEAD AGENCY’ employees included), for damage to property, 

including property owned by PARTICIPATING AGENCIES, or from any violation of any federal, 

state, or local law or ordinance, alleged to be caused by the negligent acts, omissions or willful 

misconduct of LEAD AGENCY, its officers, directors, employees or agents in connection with or 
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arising out of the performance of this Agreement.  

C. The indemnification and defense obligations of this Agreement shall survive its 

expiration or termination.  

 

ARTICLE 6. ADDITIONAL PROVISIONS 

A. LEAD AGENCY and PARTICIPATING AGENCIES shall comply with all applicable 

federal, state, and local laws, statues, ordinances and regulations of any governmental authority 

having jurisdiction over the PROGRAM.  

B. Legal Authority:  LEAD AGENCY and PARTICIPATING AGENCIES hereto consent 

that they are authorized to execute this Agreement on behalf of said Parties and that, by so executing 

this Agreement, the Parties hereto are formally bound to the provisions of this Agreement. 

C. Severability:  If any term, provision, covenant or condition of this Agreement is held 

to be invalid, void or otherwise unenforceable, to any extent, by any court of competent jurisdiction, 

the remainder of this Agreement shall not be affected thereby, and each term, provision, covenant 

or condition of this Agreement shall be valid and enforceable to the fullest extent permitted by law 

provided that the fundamental objectives of this Agreement are not materially impaired. 

D. Counterparts of Agreement: This Agreement may be executed and delivered in any 

number of counterparts, each of which, when executed and delivered shall be deemed an original 

and all of which together shall constitute the same agreement.   

E. Governing Law: The laws of the State of California and applicable local and federal 

laws, regulations and guidelines shall govern this Agreement. 

F. Dispute Resolution:  The parties shall attempt in good faith to resolve any dispute 

arising out of or relating to this Agreement promptly by negotiations between the parties’ authorized 

representatives.  The disputing party shall give the other party written notice of any dispute. Within 

twenty (20) days after delivery of such notice, the authorized representatives shall meet at a mutually 

acceptable time and place, and thereafter as often as they reasonably deem necessary to exchange 

information and to attempt to resolve the dispute. If the matter has not been resolved within thirty 
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(30) days of the first meeting, any party may initiate a mediation of the dispute. The mediation shall 

be facilitated by a mediator that is acceptable to both parties and shall conclude within sixty (60) days 

of its commencement, unless the parties agree to extend the mediation process beyond such 

deadline. Upon agreeing on a mediator, the parties shall enter into a written agreement for the 

mediation services with each party paying a pro rate share of the mediator’s fee, if any. Each party 

shall bear its own legal fees and expenses.  If, after good faith efforts to mediate a dispute the parties 

cannot agree to a resolution of the dispute, any party may pursue whatever legal remedies may be 

available to it at law or in equity, before a court of competent jurisdiction and with venue in Riverside 

County. 

G. Litigation fees:  Should litigation arise out of this Agreement for the performance 

thereof, the court shall award costs and expenses, including reasonable attorney’s fees, to the 

prevailing party. 
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This Agreement shall be made effective upon execution by all Parties. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement No. XXXXXXX to 

be executed on the date first written above.  

CITY OF                      COACHELLA VALLEY ASSOCIATION OF 

         GOVERNMENTS 

 

By: ___________________________  By: __________________________________ 
XXXXXX    XXXXXX 
Mayor     XXXXXXXXX 

 

 

ATTEST:     APPROVED AS TO FORM: 

 

By: ___________________________  By: __________________________________ 
 XXXXXXX      
 City Clerk     General Counsel 

 
 

 

APPROVED AS TO FORM   Approval Recommended: 

 

By: ___________________________  By: ________________________________ 
 XXXXXX     Tom Kirk 
 City Attorney     Executive Director 
 

     
Dated : _________________________ Dated : _____________________ 



Attachment 5 

 
 

Staff Report 
 
 
Subject: Regional Traffic Signal Synchronization Project Master Plan and 

Participating Agreement 
 
Contact: Eric Cowle, Transportation Program Manager (ecowle@cvag.org) 
 
  
 
Recommendation: Recommend approval the Traffic Signal Interconnect Master Plan, and 
approval of the corresponding Draft Participating Agreement.  
 
Transportation Technical Advisory Subcommittee: CONCURS (Meeting of October 26th) 
 
Transportation Committee: Concurs with understanding that jurisdictions had time to 
review draft agreement prior to Executive Committee meeting (Meeting of November 6th)  
 
Background:  
 
Project Overview 
Since 2013, CVAG has been working on a regional signal synchronization program as a way to 
improve traffic flow as well as improve the region’s air quality. The opinion has been that 
synchronization must be done regionally – not city by city, nor even one major roadway at a time 
– in order to have the greatest benefits. In 2015, the CVAG Executive Committee awarded a 
contract to Advantec Consulting Engineers for Phase 1 systems engineering design of the 
regional project. 
 

The project consists of nine major elements with a total of thirty-five (35) tasks. These major 
elements are:  
 

1) Traffic Signal Interconnect (TSI) Master Plan 
2) Project Environmental Phase 
3) Preliminary Engineering 
4) System Integrator and Procurement and Design 
5) Implementation and Construction Support 
6) Traffic Signal Synchronization 
7) Operations and Maintenance Support 
8) Project Closeout 
9) Project Administration, Management, Coordination 
 

We are in the process of wrapping up the first element, the Master Plan. The chapters within the 
Master Plan are listed below: 
 

• Existing System Inventory and Evaluation 

mailto:ecowle@cvag.org


• Evaluation of Surrounding Systems 
• Assessment of Intelligent Transportation System (ITS) Opportunities 
• Priority Corridors 
• System Engineering Management Plan (SEMP) 
• Concept of Operations and Strategic Deployment Plan 
• Inter-Agency Communication Needs 
• Funding Strategies Plan 
• Systems Requirements Plan 

 
Having reviewed all of the chapters, TTAS has recommended the Traffic Signal Interconnect 
Master Plan for Approval.  
 
Participating Agreement 
At the April 2017 TTAS meeting, it was suggested that a sub-committee be formed to work with 
CVAG’s consultant and CVAG staff to develop a draft agreement that would establish the roles 
and responsibilities tied to participating in the Regional Signal Synchronization Program. The 
TTAS members and alternates who volunteered to serve on this sub-committee were: 
 
Tim Jonasson, Ed Wimmer– City of La Quinta 
Mark Greenwood – City of Palm Desert 
Mark Sambito – City of Rancho Mirage 
Lawrence Tai – Riverside County 
Tom Brohard – City of Indio 
Gianfranco Laurie – City of Palm Springs 
John Corella – Cathedral City 
 
This sub-committee met four times in May, June, July and August. Tim Jonasson chaired the sub-
committee until his departure from the City of La Quinta in July. Ed Wimmer took his place on the 
sub-committee and Mark Sambito agreed to take over responsibility as chairman at that time. 
 
Much of the discussion centered around the question of what exactly the signal synchronization 
program is, and who exactly would be funding, planning, managing, maintaining and operating it. 
A key issue was trying to balance local control with the need to cooperatively synchronize signals 
across multiple jurisdictions. The solution presented itself with two concepts: Creating a Regional 
Traffic Management Center (TMC) and establishing a Transportation Systems Management and 
Operations (TSMO) Committee. 
 
A Regional TMC will be established to be able to monitor the performance of the transportation 
system from a regional perspective Additionally, each participating agency will have a Local TMC, 
equipped to facilitate the hardware and software necessary for signal synchronization within their 
jurisdiction.  
 
The proposed TSMO Committee would be comprised of technical representatives from each of 
the agencies, and it would meet as needed to work out signal timing issues as they arise. The 
committee also would develop a manual that would establish equipment standards and 
operational protocols. The TSMO Committee would work with a traffic consultant as needed to 
engineer solutions to complex traffic timing situations. 
 
Another issue that the signal synchronization sub-committee considered was how to ensure that 
signals would be synchronized across the entire Coachella Valley through all of its jurisdictions. 
A key consideration was that regional transportation funds could be utilized to fund the necessary 
hardware and software, which is consistent with the regional signal synchronization Master Plan. 



This could include future updates needed to keep this hardware and software state-of-the-art 
valley-wide. 
 
Beyond funding the improvements, the group struggled with how to incentivize continued 
participation in the regional signal synchronization program, as previous initiatives have been 
hampered by lack of coordination. Orange County’s transportation sales tax (Measure M) requires 
participation in their regional signal synchronization program as an eligibility requirement to 
receive sales tax revenue for any local roadway project. Other regional synchronization efforts 
have utilized a point system, where projects vying for regional transportation grant dollars receive 
additional points for participating in a regional signal synchronization program. These are just two 
examples of possible linkages to a regional transportation plan. 
 
CVAG’s Transportation Project Prioritization Study (TPPS) is re-evaluated approximately every 
five years. The signal synchronization sub-committee discussed having CVAG staff explore a 
linkage to signal synchronization participation as part of the next TPPS update, which would occur 
around 2020. 
 
CVAG is funding much of the signal synchronization program through external state and federal 
resources. Increasingly, state and federal agencies are monitoring the longitudinal performance 
of their investments. Correspondingly, CVAG will track funds allocated to regional arterials that 
are in the signal synchronization program and report them back to the participating agencies. 
Under the proposed agreement, if a jurisdiction opts out of signal synchronization, they would 
have to pay back funding that was allocated to signal improvements. 
 
In their October Meeting, the TTAS reviewed each individual Participating Agreement recital and 
responsibility and found a unanimous consensus. The Sub-Committee understood that the 
Recitals and Responsibilities would be placed into a Draft Agreement for CVAG Committee 
consideration in November. CVAG’s legal counsel has reviewed the draft document. CVAG Staff 
will address all comments received on the Draft Agreement prior to the Executive Committee 
meeting in December. 
 
Project Key Objectives 
CVAG has embarked on a significant effort to advance the development and implementation of 
Intelligent Transportation Systems Programs in the Coachella Valley. The development of a 
valley-wide traffic signal interconnect master plan, and continued commitment to synchronize new 
and existing signals on the regional arterial roads, is an initial phase but milestone step.   
 
Key objectives of the project include: 
 

a) An enhancement to existing and/or new proposed traffic signal systems (communications, 
operations, etc.) to achieve inter-agency signal coordination. 
 

b) Implementation of traffic management systems that can be remotely accessed in real-
time for operations and management. 
 

c) Implementation of a system that looks beyond the traditional time-of-day operations (e.g. 
signal malfunction, real-time video, etc.) capturing advanced technologies for ease of 
operations and maintenance. 

 
d) Prepare agencies in the Coachella Valley for upcoming transportation technologies. 

 



At the November 6, 2017, Transportation Committee meeting, the City of Rancho Mirage 
requested a continuance of this item to allow time for their legal counsel to review the draft 
agreement. After discussion, the Committee recommended moving staff’s recommendation 
forward, but noted that all jurisdictions’ legal counsels had time to review the draft agreement and 
provide any recommended changes prior to the Executive Committee meeting on December 4, 
2017. 
 
 
Next Steps 
When the Master Plan and Participating Agreement are approved, Advantec will move forward 
with the remaining elements of the project (previously identified), including environmental and 
preliminary engineering. Construction is anticipated to begin in 2018. 
 
Fiscal Analysis 
The Master Plan identifies a Phase I ITS Infrastructure preliminary cost estimate of $16,709,910. 
CVAG has previously budgeted approximately $8 million in regional and federal funding toward 
this project. CVAG staff will provide a recommendation for funding the balance of the Phase I 
project at a later date. 
 
Attachments 
Draft Participating Agreement 
LINK to Traffic Signal Interconnect Master Plan:  https://www.cvag.org/TSI.htm  

https://www.cvag.org/TSI.htm
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File #: 2018-112 Item No: 5.F.

City Council

MEETING DATE: 4/11/2018

TITLE:
First Reading of an Ordinance Increasing the Allocation for Art Education Programs to 30%
from the Art in Public Places Fund

FROM:
Public Arts Commission / Deanna Pressgrove

RECOMMENDATION:
Staff recommends the City Council introduce and provide first reading by title only an ordinance
increasing the permitted allocation for art education from the Art in Public Places Fund to 30%
annually.

BACKGROUND:
On February 12, 2018, the Public Arts Commission approved a recommendation to City Council

requesting an increase to the allocation for art education programs to 30% from the Art in Public

Places fund.

On March 28, 2018, City Council discussed the Public Arts Commission’s recommendation and

directed staff to prepare an ordinance increasing the allocation for art education from 10% to 30%

from the Art in Public Places fund.

DISCUSSION:
The increase to 30% would be based on the 2018-2019 fiscal year fund balance. The thirty percent

arts education allocation shall be calculated annually based on the total balance in the art in public

places fund as of July 1 of each fiscal year. Any unused portion of the thirty percent arts education

allocation shall remain in the art in public places fund. The thirty percent arts education allocation

shall not be cumulative and shall be re-calculated every fiscal year.

The 2017-2018 fund balance for the Public Arts fund is $205,400 of that amount $20,540 (10%) can

be allocated towards art education.

In the past, proposals to fund art education programs have not exceed $2500 per proposal. Staff is
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In the past, proposals to fund art education programs have not exceed $2500 per proposal. Staff is

requesting that the Public Arts Commission continue to process proposals less than $2500. All art

education proposals exceeding $2500 will still be processed through the Public Arts Commission but

forwarded to City Council for final approval.

FISCAL IMPACT:
The increase to 30% would apply to the Art in Public Places Fund for the fiscal year beginning July 1,
2018 and annually thereafter. There will be no effect on the total amount of fees collected by the
fund.

ATTACHMENTS:
Proposed Ordinance
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ORDINANCE NO. _______,  

 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

CATHEDRAL CITY AMENDING SECTION 11.45.130 OF THE 

CATHEDRAL CITY MUNICIPAL CODE RELATING TO A R T  

I N  P U B L I C  P L A C E S  F U N D  

 
WHEREAS, the City Council of the City of Cathedral City wishes to amend the amount 

designated for art education in the City's art in public places fund; and  

 

WHEREAS, the City Council finds the amendment regarding an increase in funds for 

art education is in the best interest of the City's general welfare. 

 
NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF CATHEDRAL CITY DOES 

HEREBY ORDAIN AS FOLLOWS: 

 

SECTION 1 AMENDMENT TO CATHEDRAL CITY MUNICIPAL CODE SECTION 

11.45.130 

 

Section 11.45.130 of the Cathedral City Municipal Code is hereby amended to read as 

follows: 

 

E. On an annual basis, up to thirty percent of the art in public places fund may be 
used for art education, including any and all ancillary costs associated with funding 
such art education (the “arts education allocation”). The thirty percent arts education 
allocation shall be calculated annually based on the total balance in the art in public 
places fund as of July 1 of each fiscal year. Any unused portion of the thirty percent 
arts education allocation shall remain in the art in public places fund. The thirty 
percent arts education allocation shall not be cumulative and shall be re-calculated 
every fiscal year. 

 

SECTION 2 SEVERABILITY 

 

The City Council declares that, should any provision, section, paragraph, sentence or 

word of this Ordinance be rendered or declared invalid by any final court action in a court of 

competent jurisdiction or by reason of any preemptive legislation, the remaining provisions, 

sections, paragraphs, sentences or words of this Ordinance as hereby adopted shall remain 

in full force and effect. 

 

SECTION 3  EFFECTIVE DATE 

 

This Ordinance shall take effect thirty (30) days after its second reading and adoption 

by the City Council. 



 

 

SECTION 4  POSTING 

 

The City Clerk shall, within fifteen (15) days after passage of this Ordinance, cause it 

to be posted in at least three (3) designated public places; shall certify to the adoption and 

posting of this Ordinance; and shall cause this Ordinance and its certification, together 

with proof of posting, to be entered in the Book of Ordinances of this City. 

 

SECTION 5  CERTIFICATION 

 

The foregoing Ordinance was approved and adopted at a meeting of the City Council 

held on the ____ day of April, 2018, by the following vote: 

 
Ayes:  
Noes:  

Abstain: 

Absent:  

 

 ______________________________ 
Stan Henry, Mayor 

 
 
ATTEST: 
 
  
____________________________ 
Gary F. Howell, City Clerk 
 

 
 

 
APPROVED AS TO FORM: 
 
 
_________________________________ 
Eric S. Vail, City Attorney 
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File #: 2018-120 Item No: 5.G.

City Council

MEETING DATE: 4/11/2018

TITLE:
Heritage/Commons Amphitheater Project and Budget Review

FROM:
John A. Corella, P.E.- City Engineer

RECOMMENDATION:
Heritage/Commons Amphitheater Project (Project) plans and specifications are near completion.
Prior to finalizing the bid package, City Staff will present the City Council options for the stage
construction and other Project items. This agenda item is presented to the City Council for
discussion, information and direction.

BACKGROUND:
On March 28, 2018, City Staff brought before the City Council a recommendation to authorize the
City Manager to purchase the play equipment, restroom/concession building and the shade structure
(roof) over the amphitheater.

The stage structure roof was a focal point for the City Council. During this meeting, City Staff
presented a pre-fabricated stage shade (roof) design that, when bid out, provides economy toward
the overall Project budget, but does not close the $0.3 million gap in the Project budget. The
drawbacks for this proposed Project item are that this proposed stage the shade roof has a finite life
span (10 - 12 years vs. a permanent stage roof structure) and may now, not meet the needs of the
expanding event venues that are being scheduled for the Amphitheater; and does not provide full sun
and rain protection for the stage area, to name a few.

The City Council asked for more information on the cost differences of the pre-ordered pre-fabricated
roof vs. a constructed in place roof and the overall implications it will have on the budgeted funds
available for the Project. The City Council voiced concern that this Project is very important to the
City, with the stage the focal point of the Project, and asked to more closely review this feature (and
other items) of the Project.

The City Council directed Staff to provide more information and costs for the stage roof and other
items before the final bid package is prepared.
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DISCUSSION:
Currently the budgeted amount for the Project, including design is $2.8 mil. and broken down as
follows:

Grant:  $1.4 mil.
CURC contribution: $1.4 mil.

Current proposed expenditures are as follows:
Engineering and design:  $0.5 mil. (authorized)
Grant and design management:  $0.1 mil. (authorized)
Construction of Project:  $2.2 mil.

FISCAL IMPACT:
The original budget amount of $2.8 million is fully funded. Any expenditure authorized above that
amount will require a budget amendment. Staff will discuss funding alternatives as part of the
presentation.

ATTACHMENTS:
None.
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